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Foreword
Challenges Ahead, Let's Prepare
Abdul Mujeeb Khan, Managing Director
Wisdom Collaborative

Dear brothers and sisters,
Assalamualaikum Wa Rahmatullaahi Wa Barakaatahu!

We live in times of deception and numerous challenges besiege us from all
sides, some of the challenges that confront us on a daily basis are the
challenges of effective team work, adversarial relations between
management and teachers and parents; building future leaders remains a
mere slogan while we barely have time to pause in the rush to finish our
syllabus. We are challenged for resources to develop our teachers, we are
fearful that good teachers will leave us and they do, reinforcing a culture of
poor trust. We are mandated with fostering creativity in our children and we
ourselves exhibit little creativity in engaging our teachers, parents and
children on a path of development.
Our results are a product of our actions and our actions are a product of
who we are being. When a question is asked are we prepared, the question is
invariably are we prepared to be the people of Ahadun Ahad? The solutions
to all our challenges lies in turning to Allaah SWT
In the 5th Aayah of Surah Fatiha we beseech Allaah SWT to give us the path
of those who were blessed with Allaah's bounties. Indeed we are seekers of
Allaah's bounties, but we need to understand with clarity, what we seek,
when we ask Allah SWT to bestow upon us the path of those who earned
HIS bounties. By doing so, we are imploring Allaah SWT to send us some
of tests that were sent upon those who were steadfast in holding onto
Allaah SWT and his Nabee Sallal Laahu Alahi Wassallam.
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These tests will come to us in form of difficult political and administrative
environment, difficult children, difficult parents, difficult teachers and
challenges from our own families. When our carefully built life falls apart
under the pressures of Allaahs test, it will be tempting to give up, but if we
remain steadfast in holding on to Allaah SWT and our beloved prophet,
Mohammed Sallal Laahu Alaihi Wasallam, then slowly the tide will turn and
Insha Allaah, we will be bestowed with Allaahs bounties in both the worlds.
Our beloved Prophet, Mohammed Sallal Laahu Alaihi Wasallam shared
with Bibi Ayesha RA, that the incident of Taif was the most difficult
moment of his life. He felt utterly alone and had just barely survived a
lynching, in this state when he turns to Allaah SWT, he complains of his
weaknesses, lowliness and helplessness.
In this is the biggest lesson for us. In all situations the complaint that
immediately earns us Allaah's Rahmah is a complaint of our own weakness.
When we do this, we will first be served with nourishment, we will then be
given our own Meraaj, we will earn the victory of our own Badr and
eventually our Makkah will be given to us on a platter in this life before
earning the bounties of here after.
Let us gather all the wisdom that was shared in these three days and make a
commitment to improve ourselves so that we earn Allaah's bounties in both
the worlds – of the bounties we seek the most important is that every child
who is served by us is an awakened Trustees of Allaah SWT.
Let's strive to BE the solution and prepare…
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INTRODUCTION
Mohammed Lateef Khan
'Memory Khan', Chairman
MS Education Academy

All great journeys have a humble beginning full of passion, concern and
commitment. MFERD is a caravan of excellence by educators across the
world contributing their thoughts, ideas, innovations, introspective studies,
best practices, action-on-ground and duas year on year.
Everyone associated with education knows how critical it is to revamp our
education system especially in these times to save humanity from losing
humanity. The water from outside has started to enter the ship and it's
about time that we clean up our act and get back to the roots.
As we think about it, our heart starts to sink. We gasp for solutions as if
gasping for breath and end up waking in the middle of the night
suffocated. We realize that there is a void and something must be done
imperatively. Educators must come together to address these challenges
and share their experiences. Design solutions that cater to the needs of the
students, expectations of the community and regulations of the
authorities.
Millat Foundation for Education, Research and Development thus
emerged as a platform to develop collaboration among teachers, school
leaders, educationists, research scholars, religious scholars, educational
enthusiasts, parent community and all those who are concerned about the
wellbeing of our future generations to channelize their work towards a
greater goal of imparting excellence in education.
MFERD was conceived by passionate school leaders in the year 2004 with
the intention of doing service to the creation of the Creator through
education.
MFERD Vision: To proclaim greatness of Almighty till eternity.
To be a model learning community that inspires a commitment to seek
truth, knowledge and excellence; live by faith, compassion and integrity in
all aspects of life.
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MFERD Mission: To nurture leaders in all walks of life with humane
values.
To cultivate and nurture a thriving human identity that balances spiritual,
academic, and cultural knowledge while providing an atmosphere where
students, staff, parents and community is respected, appreciated,
encouraged and supported. We strive to positively touch the lives of
children so that they may become life-long learners and sensitive
contributing citizens of the world thus able to accomplish Creator's
purpose.
MFERD Key Objectives: To establish model educational institutions
that provide Tarbiyat and Taleem with Excellence.
To improve the quality of education in existing schools by designing
effective curriculum, efficient systems of human development for
students as well as educators enabled by well-equipped research centers
across the world.
MFERD Goals: To help see this noble intentions see the light of the day,
we have set specific, measurable goals for limited time in the form of
projects that are aligned with schools and easy to implement by students
and teachers alike.
In this regards, we have taken up four initiatives to implement on
ground in the next 20 years from 2016 to 2036 with a focus on
minorities to bring them up in the mainstream and make our
country inclusive, integrated and progressive. We term this as our
Vision 2036
MFERD Vision 2036: To consistently develop Muslims as Contributors
to the Society, Asset to the Nation and Global Ideal Citizens.
MUST: This program evolved from the need that a good chunk of our
population in this 21st century is still illiterate. Literacy is progress and
achieving it nationwide is obligatory on every citizen. In order to make this
dream come to reality, we intend to join hands with the school children and
all educated citizens so that each one, reach one and teach one.

4

14th AMC, 2018 Hyderabad

www.mferd.org

To help materialize this program of making 'Muslims as Assets (MUST)'
through literacy, we have co-created Literacy & Numeracy Kits such that
anyone can be made literate in 65 sessions of 30 minutes each (32.5 hours
only). We then partnered with several NGOs to implement this in various
areas thereby declaring them as Literate Zones. We invite all schools and
educational institutions to take up this project as a service learning project
for their students and empower nearby localities as Literate Zones wherein
every single person is literate.
The goals of this program by 2036 are:
 To achieve 100% literacy in order to empower our community harness
the opportunities available.
 To glorify teaching as a profession by creating opportunities, presenting
teachers as heroes and thus develop empathetic teachers by choice
across the country.
 To integrate teacher training program with graduate studies and
encourage girls to choose teaching as their first choice of career.
How to implement?
 Each one, Reach one, Teach one' – Encourage students to reach at least
one person every year and make him/her literate.
 Service Learning @ Schools
 Students take this program as a homework project to make someone
literate every year.
 Students can be given task or a challenge/competition or marks in their
annual progress report for service to the community which can then be
rewarded during annual celebrations.
 School premises can be used after school hours to run literacy labs
wherein students, teachers or literate neighbours can spare couple of
hours to help people become literate.
 Students can request parents and locality elders to setup literacy labs in
their neighbourhood and volunteer to help deserving neighbours
become literate.
 Lifelong Learning – For graduates and professionals as a service project
with credits for their career.
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Education of Adults – Equip centers that provide continuous education
or adult education with simple easy to use literacy kits to accelerate the
impact.
 Alternate Education – Collaborate with NGOs that provide educational
help to out of school or drop out children.
MASTORS: This program is aimed at creating avenues for skill
development in every individual so that people are productive thereby
contributing to the economy. It is noted that there still exist a huge disparity
between earning to spending in families especially among minorities. On
the other hand, the students who graduate even from professional colleges
are not employable due to skill gap called structural unemployment.
In order to remove this gap, we have designed numerous programs from
vocational skills to communication skills, journalism, arts, psychology,
sports, life skills, scientific temperament, STEM, robotics,
entrepreneurship and more. We have even partnered with industries to
develop Skill Development Kendra and Incubation Centers to harness the
creative potential of students thereby propelling them in the right direction
according to their talent. Therefore, preparing every Muslim AS Contributors
(MASTORS) to the Society.
The goals of this program by 2036 are:
 To empower every child in the schools with basic employability,
entrepreneurial and leadership skills.
 To develop self-sustaining communities that contribute back to the
economy and increase the GDP ratio to the percentage in census.
 To bridge the gap in areas that serve our nation and resolve challenges
of citizens.
 To prepare professionals who solve problems of the future through
research, innovation, creativity and technology thereby leading the
growth of our nation.
How to implement?
 Introduce soft skills training for all students and career planning for
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students from 7th standard onwards though various programs like
career week; wherein accomplished parents inspire enlighten students
on various career options.
Integrated Skill based Curriculum @ Schools
th
 Upto 6 Grade - Core Skills blended in various subjects and
activities
th
th
 7 to 9 Grade - Aptitude Test and Specific Skills (Vocational to
Entrepreneurial Skills) through Workshops and training
assignment
th
th
 11 & 12 Hands-on Projects related to their choice of subjects.
 Under-graduation Real time projects through Internships at
industries or skill development Kendra
 Post-graduation Hand-holding and opportunities to explore at
the incubation centers tied up with industries, educational
institutions or innovation hub by the Government
Vocational Training programs for the unemployed
Quality Competitive coaching for students
Early Talent Assessment and Career Planning
Development of resilience, endurance, curiosity and determination in
students to experiment and explore opportunities while handling
failures with ease

MAGIC: This program is intended to address the cultural and social
aspects of the society. In this fast depleting cultural landscape, it's extremely
important that we cater to the emotional and spiritual aspects of children
through behavioural modelling and practical learning.
We need to present ourselves as role models so that our children get
influenced and influence others wherever they go, be it schools, home or
market. Sahaba Ikram (RA) used to say, follow us to be on the right path.
They were the true leaders and global citizens and we need to teach our kids
to tread their path. Therefore, we intend to name this program of imparting
values as MAGIC – Muslims As Global Ideal Citizens.
The goals of this program by 2036 are:
 To inculcate values and develop character of each individual so that they
present truth to the entire world.
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To imbibe sincerity in thoughts, compassion in relations, honesty in
transactions and integrity in character.
 To empathize with the needy and spend for the right cause regardless of
the caste, creed, colour or religion.
 To safeguard the fabric of peace, public safety, cultural values, usage of
natural resources, environmental health and distribution of means to
the poor.
How to implement?
 Value based Curriculum @ School that partners with Parents
 Age appropriate values integrated in the curriculum
 Role models from the history to learn how to live and serve
 Cultivate Faith and Religious Tolerance
 Behaviour modelling, all round assessments and empowerment
through leadership programs
 Hosting Seerah day once a week by narrating stories from the
lives of the Holy Prophet and the Sahaba in regards to their
akhlaq towards humanity
 Setup institutions of exemplary service and charity regardless of faith
for the needy or the times of need
 Each one, reach five with exemplary character and passion for inclusive
growth
 Make the lessons from Seerah easy to understand and follow by one and
all in all the walks of life
MAP: This program is crafted to emphasize the contribution of Muslims in
the Nation building throughout the history upto date thereby encouraging
one and all to stand up to the reputation and contribute forever.
Muslims As Patriots (MAP) is not just a program but an expression of our
tradition, our love, our sacrifices and the true spirit of belongingness to the
nation. It's not about showing or claiming patriotism rather being a true
patriot right from their budding years at school.
MAP is a proactive program of facilitating the expression of patriotism in
students so that they live up to it and be proud to be a citizen of the country.
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The goal of this program by 2036 is:
 To enliven the glorious past of our ancestor's contribution to the nation
and proactively excel in nation building.
 To exhibit your care, concern and compassion to fellow citizens through
thoughts, words and actions.
 To organize inter-faith programs and spread the message of universal
brotherhood, values and humanity.
How to implement?
 Imbibe Love for the nation @ Schools
 Paint the tricolor in classrooms and corridors
 Dedicate a day every week in assembly to inspire patriotism
 Celebrate National days, National Integrity and the traditions
 Organize Student Exchange Programs, Interfaith programs
 Participate in Community Development Programs, NSS, Scout
and Guides
 Demonstrate the patriotic spirit in march past, parade and similar
programs
 Conduct 'Young Global Citizen Workshops'
 Collaborate with NGOs for nation building campaigns, projects
and activities
 Fostering patriotism in all school members by displaying paintings,
posters and quotes of freedom fighters in common areas
 Celebrate stories of the unsung heroes and the freedom fighters from all
religions
 Value the diversity in unity and not just unity in diversity
 Participate in Government Schemes and programs to serve, benefit and
help others
 Form peace keeping committees to exchange love, cherish culture,
support events and share the resources for common challenges in daily
lives.
However, in order to accomplish these goals in the long run, we aim to
develop smaller year wise goals to strengthen our schools and facilitate
these programs.
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MFERD Goals for 2019
Focus is the key to achieve any goal. Thus, MFERD requests its associate
schools to focus and channelize their energies in the following areas, in
order to take one step towards becoming 'school of excellence' and
progress in the fulfillment of the vision at large.
1. Finance: MFERD strongly recommends our associate schools to
inculcate 'budgeting habits' in coming years. This way, we stay in
control of our finances, control our leakages and gain stability for
bigger initiatives. To help you formulate one, we have attached a
sample budget under 'Tools' section.
2. Internal process: Does the absence of any one individual in your
school creates a challenges in the functioning of the school? This
happens when our schools become people-driven rather than
process driven. As such, listing the activities we perform in school
(from assembly to dispersal) and breaking those activities into
steps and compiling those steps in to process will help us become
more effective, efficient and independent.
Activities ---------> Steps ---------> Process
For this year, MFERD designed the process of conducting annual
function in the light of Shariah (attached under Tools section)
to help develop strong relations with students, parents and staff
alike. This way, other processes may be defined as well.
3. Relationships: Parental relation with school forms foundation for
running it successfully. And academic excellence sits at the core of
parental satisfaction. In this regard, we have developed 'Result
Enhancement Sheet' (attached under Tools) for teachers to set
targets, help identify the areas to strengthen and follow up with
each student to help them achieve better results.
4. Employee Development: All humans need motivation. And
teachers too need it throughout the year. They require information
on 'how well they have done last year & their areas of
improvement' to work upon. Towards this, MFERD have
developed a simple 'Performance Appraisal Sheet' (attached
under Tools) for principals to evaluate the progress of their
teachers every 6 months. Rewards and recognition of teachers
becomes easy and fair with the help of this tool.
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Apart from this FIRE framework for Management, we are presenting
certain helpful tools to ease the functioning of school while improving
results as follows:
 Weekly Schedule Tracker for the Principal to create room for
planning, appointments for proactive as well as reactive parents,
observation of teachers and classes, interaction with students, one-one
mentoring of teachers and more in a systematic manner.
 Supervision with Rubrics for the HM/Incharges to observe the
classes, innovative methodologies adopted by Teachers, bonding
between teacher and students, Tracking of syllabus and other records,
Review of corrections, Motivation for Students and more in the form of
a matrix for each teacher at least once a week.
 Teachers' Observation with rubrics to monitor implementation of
5E framework, observation and feedback of students and parents for a
360 degree feedback.
 Research Journal of Innovative Learning has been launched this
year to help teachers understand 'What is Action Research?' and 'Why &
How to perform it in the class?' to achieve desired results by shifting the
focus on students' learning from their own teaching style.
With regards to vision 2036, we aspire to achieve the following goals in the
year 2019:
 MUST: let us pledge to inspire each child in our school to make

someone literate
 MASTOR: To introduce soft skills training for all students and career

planning for students from 7th standard onwards though various
programs like career week; wherein accomplished parents inspire
enlighten students on various career options.
 MAGIC: To introduce Seerah day once a week by narrating stories

from the lives of the Holy Prophet () and the Sahaba in regards to
their akhlaq towards humanity in an effort to inculcate good akhlaq in
students
DEDICATE ASSEMBLY TO
VISION 2036

 MAP: To foster patriotism in all

school members in assembly and by
representing the national flag in
corridors through paintings,
posters and quotes

11







Mondays for MUST
Tuesdays for MAGIC
Wednesday for MAP
Thursday for MASTORS
Fridays for MAGIC
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The essence of MFERD’s Annual Millat ConferenceChallenges ahead, are we prepared?
This December 2018, more than 3000 educators will come together to
offer solutions to the challenges we as schools face on a regular basis.
Everyone attending will enlighten themselves with reflections on how to
embark our journey of education with excellence.
The AMC 2018 Conference will focus on “Challenges ahead, are we
prepared? “This conference theme captures the essence of our work. We
each empower others to break through the barriers we all encounter in our
roles as educators. As educationists, we realize that solving complex sociocultural problems and achieving our common goals require creative
interventions that keep pace with the challenges we experience today.
Our main objectives are to help each other grow and create an ecosystem of
collaboration. In a world that is ever so isolating with education that’s
outdating, we offer a platform that is diverse in nature but unified in spirit.
Through creativity, collaboration and a common agenda to mold our students into assets,
contributors and ideal global citizens, we invite your expertise, passion and open minds as
we learn, progress and grow together.
Dear Educator,
We are delighted that you will be participating in MFERD’s 14th Annual
Millat Conference in Hyderabad, India from 23rd to 25th of December
2018.
This conference has been designed to address specific challenges that we
face today as educationists across the nation. The theme and its sessions
have been well researched and planned 6 to 8 months in advance to bring
you solutions that work.
We requested those visionaries who ‘walk the talk’ to come and deliver
these topics to you so that we learn from their first-hand experiences and
wisdom.
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We have assigned ANSAR to make your participation eventful. We have
also created spaces for discussions and learning. Please make the most of
your time here.
We wish you a pleasant stay and a beneficial learning experience.
We hope that you gain insightful motivation for building a bright future
together.

Guidelines for Conference Participants
Registration
Participants are encouraged to register themselves for the conference
online @ http://www.mferd.org/Home/Article/111
The registration desk for the conference is placed in the foyer of the
conference venue. Participants are encouraged to approach the desk to
confirm their accommodation, itinerary, programs schedule and directions.
On conference days, the registration desk will be opened from 8AM
onwards.
At the registration desk you will receive your conference badge, the
conference folder, and the voucher for the meals during the conference. At
the desk, conference team members will be able to answer your questions at
all times. If you have booked accommodation with the conference
organizer, please check in to your room at the registration desk. There, you
will receive directions to your room.
Programme
The full programme of the conference is available online for registered
conference participants under this link:
http://www.mferd.org/Home/Article/111
Here you will have an overview and details of the sessions of this
conference. You will also find the final version, including a printed version
of all sessions in your conference folder which you will receive when
checking in. If you are presenting your paper or speaking at the conference,
please make sure to check the final version of the conference programme
for the exact date, time and location of your presentation.
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Reporting
Every session presented at the conference will be reported on. This means
that a short text or commentary about the results of the sessions, its
discussions and participants will be published on the conference website.
Most sessions will have an appointed rapporteur. However, if you are
interested in publishing a short text from the notes that you’ve prepared,
please contact the coverage team (mferdindia@gmail.com) to receive more
information and instructions.
Volunteers
A team of volunteers - "ANSAR" will be present at the conference. They
can be identified as wearing volunteer badges and be of help at all times.
Please feel free to contact them with any questions you might have.
Important contacts
In case of queries, emergencies or clarification, please feel free to contact
the MFERD coordinators whose contact info is provided on the back
cover page.
Participation








The success of the conference depends upon YOU. Hence, it will be
helpful if you you’re your cooperation and contribute constructively.
Please be aware that, like you, the delegates and speakers include
respected educationist, scholars, scientists, academicians, managements
and teachers. We request you to collaborate and share your insights with
them.
Kindly reach the venue on time. Reach Main hall 5 to 10 minutes in
advance. Kindly take your seats early. Please be aware that Session,
Speakers and other delegates are waiting for you.
Please remember that if one session gets late, it will delay other sessions
too. Please cooperate with the moderator in time-keeping.
There will be a plenty of opportunities to ask questions and share your
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views, feedback, learnings on the subject and contribute to the overall
intellectual interaction. There are other opportunities for further
discussions during refreshment breaks, lunches etc. Kindly make use of
these opportunities for networking and sharing experiences.
 You may wish to make notes during the presentation. You are expected
not to take photographs and video provided as we will be sharing you
the entire conference content.
 You may bring your own laptop, USB Memory Stick / Flash Drive to
make notes or Audio Recording device. This will also help you if you are
a Speaker too.
 If you have to leave the Hall for any reason, kindly leave and come back
silently with the least disturbance to others.
After every session:
 Write two points you want to start/implement
 Write two points you want to stop/change
Before you leave the conference:
Sit down with a pen and paper.
 Write out two things you plan to change when you get back to your
school and why.
 These are your words and your concerns with your solutions.
 Take a picture and email it to yourself. That way when you get home, it
will be your personal reminder of what you felt so strongly about and
help you move forward.
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Code of Conduct
Please be truthful to your intentions
 Make Niyah before the conference starts
 Learn as much as you can
 Spread your knowledge
 Use the Sadaqa Canvas to share your feedback, questions, insights etc…
 Make Dua wholeheartedly for the betterment of humanity
Please be mindful of your surroundings
 Always endeavor to be on time
 Please switch off your electronic devices
 Gift your attention to the session
 Free your mind from outside worries
 Take notes when appropriate
 Ask questions through question slips
 Respect personal space and common courtesy rules for personal
interaction
Please be respectful to your fellow participants
 Be kind and considerate
 Speak with compassion, even when raising critical points
 Avoid finding faults and give your curiosity of learning a chance
 Even if you disagree with what others have to say, kindly do so
empathetically
 Collaborate with others to find solutions to the problems being
addressed
 If you have good ideas, share them with your fellow participants at
appropriate times
 It might interrupt the flow, if questions/comments are raised in
between the session
Please put on your best attire of Akhlaaq
 Be professional, dress and behave ethically
 Behave appropriately, refrain from displaying any demeaning, harassing,
aggressive, or intimidating materials or behavior
 Respect property, do not damage private or shared property.
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Addressing the Cultural Dynamics in Lifestyle,
Parenting and Schooling
- Dr Azra Fatima M.A, Psy.D (Clinical Psychology)

Definitions
Culture refers to the cumulative deposit of knowledge, experience, beliefs,
values, attitudes meaning, hierarchies, religion, notion of time, roles, spatial
relation, concepts of the universe, and material objects and possessions
acquired by a group of people in the course of generation through
individual and group striving
Manifestation of culture
Cultural differences manifest themselves in different ways and differing
levels of depth. Symbols represent the most superficial and value the
deepest manifestation of culture, and belief is the core element in
manifestation of culture, with heroes and rituals in between.


Symbols are words, gestures, pictures, or objects that carry a particular
meaning which is only recognized by those who share a particular
culture. New symbols easily develop, old ones disappear .Symbols from
one particular group are regularly copied by others .This is why symbols
represent the outer most layer of the culture



Heroes are persons, past or present, real or fictitious, who poses
characteristics that are highly prized in a culture. They also serve as
models of behavior



Rituals are collective activities ,sometimes superfluous in reaching
desired objectives but are considered as socially essential .They are
therefore carried out most of the time for their own sake (ways of
greetings, paying respect to others, religious and social ceremonies,etc)



The cure of a culture is formed by values. They are broad tendencies for
preference of certain state of affairs to others (good-evil, right-wrong,
natural-unnatural).Many values remain unconscious to those who hold
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them, therefore they often cannot be discussed, nor they can be directly
observed by others. Values can only be inferred from the way people act
under different circumstances


According to Kwast, the values are not decided arbitrarily but stem from
'beliefs'. He finds out that certain beliefs (operating beliefs) greatly
influence the values and behavior, whereas certain beliefs (theoretical
beliefs) have very less practical impact on values and behavior. Hence,
certain people may have a different set of beliefs but behave in a similar
manner, and vice versa.



Symbols, heroes, rituals are the tangible or visual aspects of the practice
of a culture. The true cultural meaning of the practices is intangible, this
is revealed only when the practices are interpreted by the insiders.
SYMBOLS
HEROES
RITUALS
VALUES
BELIEFS

PRACTICES

Layers of Culture
People even within the same culture carry several layers of mental
programming within themselves. Different layers of culture exist at the
following levels:


The national level: Associated with the nation as a whole



The regional level: associated with ethnic, linguistic, or religious
differences that exist within a nation
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The gender level: Associated with gender differences (female vs male)



The generation level: Associated with the differences between
grandparents, parents and children



The social class level: Associated with educational opportunities and
differences in occupation



Corporate level: Associated with the particular culture of an
organization. Applicable to those who are employed

CULTURE SHIFT
Because our culture is made up of the sum of different people and
institutional beliefs, thoughts, and behaviors, a shift in our culture will
require a shift in individual beliefs, thoughts, and behaviors.
1. Shift Behaviors: By behaviors we mean by what people do or say or the
actions that they take. Once you know what the behaviors are that you
would like to have in your culture, it’s important to reward people for doing
those desired behaviors, and then intervening when they are not following
those desired behaviors by offering an alternative with feedback and
reinforcement of what a better action should be in each situation.
2. Shift Thoughts: What makes shifting peoples thoughts more
challenging than shifting behaviors is that thoughts are invisible? In fact,
thoughts are often a habit and programmed over a period of time, and how
people think in different situations is subconsciously triggered by those
situations. To change thought processes means that you will need to offer a
variety of alternative ways to think, given different situations so that people
can become more flexible in their own thinking. People will tend to
gravitate toward thoughts that they processed before, whether or not it is
the most productive, accurate or beneficial thought process. It’s what they
know, and until they are willing to entrain a different way of thinking they
will probably go back to that thought process again. So our job is to give
feedback and share alternative perspective to broaden their thinking, and
then similar to that, in shifting behavior. Then provide feedback and
reinforcement to make sure the thought processes are desirable for the
culture you are creating.
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3. Shift Beliefs: Beliefs are even more challenging than thoughts because
not only are they invisible but they run deeper than thought processes do.
In fact, often times a thought reinforced over and over will eventually
become a new belief and our core beliefs shape how we think about things.
Because our thought processes align with our beliefs, we often begin the
process of moving culture by deep analysis to understand the beliefs in the
organization and redefining beliefs to align with the culture we want to
create.
Each individual creates his own beliefs. They may have had influence from
their parents and family growing up, or from other influential people in
their lives, perhaps from their religion, their teachers or their friends. The
way beliefs are formed in our unconscious mind takes on the job of
reasonability to protect us and given a partial situation that we experience.
Our subconscious mind assigns a meaning to that situation that over time
anchors into an unconscious belief. Of course this could have happened
when you were 2 or 3 years old and has been continually reinforced through
out your life. So to shift beliefs is actually quite a process that may require
some advanced interventions.
This is why when we lead culture shifting work we draw attention to the
process of shifting beliefs, shifting thoughts, and shifting behaviors, but
then focus on the desired behaviors and thought processes because they are
easier for a supervisor to mold within their team than core beliefs are. Then
as they encounter challenging situations, we can help them as needed to
work on shifting beliefs.
CULTURAL DYNAMICS
In the early 21st century world, the cultures that we used to take for granted
as part of the immutable reality seem to be changing. Call them
globalization or culture change, whatever drives the shared impression of
the changing world, the dynamic movement of culture is a critical question
facing humanity today. Whereas the classics of social science were born out
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of the observation of cultural changes in the 19th and early 20th century
(often called modernization or industrialization), social science is again
spurred by the contemporary experience of changing life.
Changing cultural dynamics in lifestyle
The Great Historian, Walter Rodney’s, description of culture was; “a
culture is a total way of life. This defines that culture plays important role in
one’s lifestyle.
It is an accepted fact that cultures are not stagnant - they are constantly
evolving; however the normal pace of change is usually extremely slow.
When we look back over three generations, we can see the difference.
Changes can be seen at many levels social norms, accepted ways of
thought, communication and behavior, and the role of family and
community. Currently many of the western lifestyles are adopted without
knowing how better it can fit into our culture.
Cultural Ethnocentrism
Ethnocentrism is the belief that one’s own way of life or culture is superior
to others. Ethnocentrism is the view that ‘our’ ways of doing things are
exceptional and better and that other approaches are in some way inferior.
One’s own group or society seems normal, while another might seem
peculiar. The implicit notion here is that what is normal for us is preferable
in general and what is unfamiliar is less good. Ethnocentrism is problematic
for many reasons. First, just because something is normal and familiar does
not make it any better. Second, ethnocentrism prevents people from
respecting one another.
Environmental differences are ignored. Ethnocentrism, in relation to
globalization can be categorized as follows:


Important factors in our living are overlooked because of the obsession
with certain cause-effect relationships in one’s own country.



Even though one may recognize the environmental differences and
problems associated with change, but may focus only on achieving
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objectives related to the home country. This may result in the loss of
effectiveness of an individual in terms of international competitiveness.


Sometimes a change may upset important values and thereby may face
resistance from being implemented.

CHANGING CULTURAL DYNAMICS IN PARENTING
Parenting encompasses a number of different aspects, including beliefs,
values, goals and behaviours. Each of these dimensions can influence, and
be influenced by, child characteristics such as temperament (Chen & Luster,
2002), as well as aspects of the macro social system in which children grow
up, such as war, the political climate and policies of multiculturalism and
assimilation (Rosenthal, 2000). Parenting is also affected by physical and
social contexts, child rearing customs and the psychological characteristics
of adults (Boushel, 2000; Rosenthal & Roer-Strier, 2001).
In the nineteenth century, parenting experiences varied considerably by
gender, age, social class, and culture, just as they do today (Baker).
Individuals may consider parenthood as “fulfilling a moral obligation”
(Bigner). Vygotsky indicates that human knowledge is rooted in culture
which means what much of what children know derives from their families,
such as, how to celebrate holidays; how to prepare, cook and eat foods; and
how to behave properly in the public places. On many occasions, children’s
behaviors are mostly based on their parents’ expectations and demands.
Model of
parenting

Ownership
model

Ambassdor
model

The values and ideals of a culture are transmitted to the next generation
through child-rearing practices (Keshavarz and Baharudin ). Therefore,
children in different cultural contexts can be cultivated by their parents to
behave differently; in this sense, it is necessary to take into consideration the
importance of culture when evaluating parenting behaviors.
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Preparing self in changing culture
Parenting has a completely different professional growth trajectory.
There are only two models of parenting.
The first is an ownership model. Here the driving motivation is that these
children belong to me and I have the right to form them into what I want
them to be. Usually this model is informed and directed by cultural models
of what a successful person looks like. So I set the rules I think are best, use
whatever power I have to enforce them, and mete out whatever
punishments I think are best when the child goes outside the boundaries of
my rules. The ownership model emphasizes the parent’s ability to restrain
and control the child’s behavior until he or she exits the home.
The ambassador model is profoundly different in every way: Parents
understand their children do not belong to them, but to God. They know
their work is ambassadorial—their job is to represent the purposes,
character, and methods of God. So they constantly ask: What does God
desire in the lives of my children, and how can I be part of it? Their labor is
driven by values rather than cultural norms. Parents embrace their complete
inability to change the hearts and lives of their kids.
CHANGING CULTURAL DYNAMICS IN SCHOOLING
Cultural and education cannot be divorced from each other. They are
interdependent. The cultural patterns of a society guide its educational
patterns. As for example, if a society has a spiritual pattern of culture, then
its educational procedures will emphasize the achievement of moral and
eternal values of life. On the other hand if the culture of a society is
materialistic, then its educational pattern will be shaped for the attainment
of material values which promotes pleasures of senses and material
comforts.
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Impact of culture on educational institutions
The aims and ideals of the educational institutions are influenced by the
values and patterns of the society.
Curriculum: The curriculum is prepared according to the culture of
society. The system of education tries to realize the cultural needs of
society through curriculum which conditions all educational activities and
programmes.
Methods of teaching: Culture and methods of teaching are intimately
connected. The changing cultural patterns of a society exert its influence
upon the methods of teaching. Previously teaching was teacher centered
where teacher used to give knowledge to the child. Now it has become
student centered. The teacher considers the needs, interests, aptitude,
attitude, inclinations, behavior etc before teaching. In this way education is
a method of preparing child for the future for effective living. In short we
can say that cultural and social conditions generate the methods and
techniques of teaching in a powerful manner.
Discipline: Cultural values influence the concept of discipline. The
present cultural patterns of thinking and living are directly linked to our
concept of discipline where the democratic values are accepted all over the
world.
Text Books: Curriculum is contained in the textbooks. Textbooks are
written according to the formulated or determined curriculum. Only those
textbooks are welcomed which foster and promote cultural values and
ideals.
Teacher: Each individual teacher is imbibed with the cultural values and
ideals of the society of which he/she happens to be an integral member.
Only such teacher achieves his/her missions successfully. They infuse
higher ideals and moral values in children.
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School: A schools is a miniature of a society. The total activities and
programmes of a school are organized according to the cultural ideals and
values of the society which establishes and organize the school. Hence,
school is the center of promoting, moulding, reforming, and developing
the cultural pattern of the society.
Impact of education on culture
Just as the culture influences education, in the same way education also
influences culture of a country. It can be seen in the following manner:
Preservation of culture: every country has a distinct culture of its own.
Hence, it tries to preserve its culture and its distinctiveness in its original
form. Education is one of the means through which this task can be
accomplished. Thus, education preserves the culture of a society.
Transmission of culture: The process of preservation includes the
process of transmission from one generation to another. The famous
sociologist Ottaway has rightly remarked The function of education is to
transmit social values and ideals to the young and capable members of the
society.
Development of culture: The function of education is to bring the
needed and desirable change in the cultural ideals and values for the
progress and continued development of the society without which social
progress cannot take place. Education accultures an individual modifies
cultural processes by research and deeper investigations into all areas of
human requirements.
Continuity of culture: Culture is a life breadth of a society. Without which
a society is bound to decay. Education upholds the continuity of culture
through its diverse activities and programmes. A society establishes schools
to preserve and transmit its culture to the coming generations. Children
should be motivated to learn more and more from cultural interaction
among various cultures. Thus cultural integration and assimilation will
enrich the composite culture of a society.
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Development of personality: Education aims at developing the
personality of a child. It employs diverse cultural patterns of thinking,
behaviour and cultural values so that children are physically, mentally,
morally, socially and intellectually develop with the development of society
to the maximum extent.
Removal of cultural lag: While material cultural develops at a faster speed
due to scientific and technological inventions non material culture
consisting of ideas, values and norms lags behind and create a gulf between
the two. Education is the only means by which these gaps can be bridged.
Preparing for cultural shift in school


Altering the curriculum based on the cultural needs instead of adapting
from other cultures



The teachers should start considering the needs, interests, aptitude,
attitude, inclinations, behaviour of each student before teaching



Each individual teacher should imbibe cultural values and ideals of the
society of which he/she can pass on to the students



Cultural values are not only limited to teachers and students school
itself should take responsibility of promoting the healthy culture
through arranging activities and programs



Schools should also look forward in preservation of culture rather than
adapting to the cultural shifts



Schools or education system needs to filter the ill practices of culture
and discard from the society

CONCLUSION
Culture is dynamic and change is constant for good and bad but the pace
with which the innovation science and technology is happening with the
same pace the culture is changing and healthy practices of culture are
getting faded. Some of the changes are very overt and obvious and others
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are insidious. There seem to be many layers within Indian society and the
gap between the generations appears to be magnified. There seems to be a
diffusion of social boundaries. There have been introduction of multiple
layers of culture with the advent of electronic and digital media.
The Indian identity of self has traditionally been defined by a sense of
belonging to a group - of family, caste or community, religion, region and
language. Indians did not think of themselves as ‘me, an individual’. There
was always a context in which they are a part, and that context was always a
group. The family has always been one of the most important pillars in
Indian society. However this seems to be more flexible off late.
The education system and parenting has an important role in preserving,
promoting, molding, reforming, and developing the cultural pattern of the
society for which we should be prepared.
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Understanding Millennials
By: Amatullah Hadiqua Lateefi- A millennial

According to Time, on September 4th, Merriam-Webster unveiled about
840 new words that it had added to its database. Words like hangry, selfie,
adorbs and latinx made it to the list with 836 others which would cause
Shakespeare to turn in his grave. The recognition awarded to these terms is
not dissimilar to the changes the biggest corporations in the world are
taking when setting their policies, nor is it vastly different to the
restructuring of course work that most prestigious universities in the world
are undertaking.
This recognition is not an indication of the world making room for a new
generation of citizens, instead it is an indication of this new generation who
are making the world their own. The empirical shortening of words, using
emoji’s for emotions and the abuse of the word ‘like’; These are
undoubtedly the millennials and they are tipped to be the leaders, not just
of tomorrow, but even today.
This youngest and fastest generation of the world has been dubbed
‘entitled’, ‘stubborn’, ‘lazy’ and ‘difficult’. But have we stopped to consider
why we have so dramatically misunderstood them?
Arriving at the millennial moment
According to the Pew Research Centre, while millennials are only now
becoming the largest generation in the US, globally they first outnumbered
baby boomers 26 years ago, and became the world’s most populous
generation two years later, overtaking generation X.
Because generations are analytical constructs, it takes time for popular and
THE GENERATIONS DEFINED
The Millennial generation
Born: 1981 to 1996
Age of adults in 2018: 22 to 37
Generation X
Born: 1965 to 1980
Age in 2018: 38 to 53
The BabyBoom generation
Born: 1946 to 1964
Age in 2018: 54 to 72
The Silent Generation
Born: 1928 to 1945
Age in 2018: 73 to 90
The Greatest Generation
Born: 1901 to 1927
Age in 2018: 91 to 117

expert consensus to develop as to the precise
boundaries that demarcate one generation
from another. But one thing we know for sure
is that, the world as we currently know it is
shaped by a number of continuously evolving
themes and trends, driven by the never
relenting forces of change and innovation.
There is today, in a very direct sense, a new
generation and cohort of human beings: a set
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of people remarkably different from their parents and previous
generations in their philosophies, aptitudes, affinities, personalities and
choices.
To understand them is futile, because far too often we look to psychology
to explain to us why they are, the way they are. Instead, we should be
looking to evolution. When their overall life story is sized up at once, it is
easy to understand why they are so different from their predecessors - they
were born at a different age and time, and their "growing-up" years were
shaped by different trends.
The Millennials are a totally different kind
To compare them to their parents or predecessors would be a grossly
flawed comparison. Millennials grew up in a world of deep innovation, at
the cusp of the social-cultural-economic-revolution that the world is
experiencing today.
They place quality of life above the net worth of it. They place experience
over expenses. The hallmarks of the Old Dream, such as cars and
homeownership, are more a dream deferred than a dream abandoned for
Millennials. They place value of substance above ownership of it. Giving
rise to experience based industry where present pleasures have taken a front
seat to waiting till retirement to enjoy life. These are a group of people so
uniquely different from the rest that they defy the inherent human nature
of ‘survival of the fittest.’ The time of fitting in, competing for a job
position, aiming for a salary slab has long passed us. Millennials do not care
if they fit into the little box of norms and regulations their predecessors
have created, in fact they do not care about fitting in at all. For them
uniqueness holds value, ethics matter more than money, innovation matters
more than convention and purpose matters more than net worth. To expect
these people to conform to our ideas of culture, society and economics
would be detrimental not just to them but to us as well.
Getting Woke
So what if they are a little hard to please, dress absurdly and take sadistic
pleasure in obliterating the English language? This is the generation that is
most involved in political activism, this is the generation that has
transformed what it means to be a contributing citizen, not just at home but
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globally. Today we have more people opting for social work than we have
becoming bankers. There has never been a generation more involved in
activism, never has political correctness been of such high priority and
never has innovation driven such tangible change before.
How hopeful we should be of such a future where the next line of global
economic leadership will lie in the hands of an ethically sound leader, or
where most corporations will be more diverse than an UN convention, or
where the quality of life will be incrementally increased for everyone as
evidential changemaking will take a front seat to campaign sound- bytes.
So, the next time you hear a 20 year old answer “I don’t believe in labels” to a
question about what they had for lunch; just look into their over strained
eyes, supported by internet infused eyebags as they have an 8 second panic
attack over temporary misplacement of their phone and know that your
future and that of the world is going to be okay. Oceans are going to be
cleaner, diversity will be a way of life, human value will be placed over
corporate gluttony, the wage gap will narrow, and inclusion will mean
leadership, not just accessibility.
How can we ensure the prosperity of millennials?
While they continue to bask in the glory of being the best generation yet.
Millennials are also amongst those drowning in student debt, lack of
facilities and outdated education.
You as educators can help them prosper by creating spaces within your
school ecosystem for creativity, free thinking and innovation. By providing
quality education, one that is skill based and inspires collaboration you can
play an instrumental role in their development.
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Curriculum that nourishes students
-Dr Syed Misbahuddin, Director
MS Education Academy

Why is it that some children are considered good for nothing or late
bloomers while others as smart or intelligent though they are born to the
same parents, went to the same school and nurtured alike?
The answer to this and many such questions lies in the design of our
education system. The so called modern and contemporary education
system is a standard system with standard contents, standard methodology,
standard evaluation and standard results. We often end up comparing
Apples to Oranges and Monkeys with Donkeys. It's a common adage in the
Education industry that we teach the curriculum of 20th century to the 21st
century students using 19th century pedagogy.
How can an Artist compete with a Scientist and vice versa? However, that's the hard
realty our children are stuck with today.
This is not a Eureka statement. Many educational philosophers and social
scientists have warned the society about what is happening and its
consequences. The result we see is more than ever increase in drop out ratio,
imbalance lifestyle, depression and even suicides among children. It has
gone to the extent that Millenials (21st century youth) are now dubbed as the weakest
generation on the face of the planet. They suffer with impatience, ingratitude,
anxiety, problem of plenty, and above all LONELINESS.
The gravity of the situation is mostly underestimated. Therefore, All
initiatives taken so far are more or less mere firefighting measures treating
the symptoms with a little or no impact on the root cause of the problem. A
patch here and a fix there is misleading ourselves. It is actually leading us to
the black hole of imbalanced world, a great divide between the learned and
the MISEDUCATED.
Miseducated; because they are neither uneducated nor educated. Though
they have been through the education system for more than 18 years, they
are far away from the purpose of education. This leads us to the most
important question of all times.
WHAT IS THE PURPOSE OF EDUCATION?
Don't we all unanimously agree that the purpose of sending children to
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school is to make them SUCCESSFUL. If you don't agree, the parents do.
That's how the mothers wake their children in the morning. Get up, go to
school so that you earn well (WEALTH), you become famous (FAME), you
become influential (POWER) or you become knowledgeable
(INTELLECTUAL). Yes! The world considers these 4 elements to be
symbol of success. Do you really become successful by achieving these? A
study on happiness quotient across the world revealed that the most
wealthy/successful are the least happy.
Here comes the million dollar question, 'what makes people successful?'
The answer lies within. Yes! It's our inside that knows and its contentment
that makes us successful. Earning Wealth (Daulat), Fame (Shohrat), Power
(Taqat) or Intellect (Ilm) is only half the success. It's the spending of these
in the right direction that makes us truly successful in this life and the
hereafter. After all, Almighty created us to be HIS Khalifa (Trustee) to
spend whatever we have in order to fulfill the needs of the needy as needed.
It's the law of diffusion that the whole universe follows. Those who have
must share with the needy.
However, none of our schools today demonstrate this meaning of success.
For this to happen, we need to realign our purpose with which we opened
our schools. It must be to prepare the Trustee of Almighty for the greater
good of mankind.
OUTCOME OF EDUCATION?
In order to fulfill the purpose of education, we must work on the outside
and the inside of a child. What is obvious of a person is the Taleem and
whats inside is Tarbiyat. Taleem is to groom the mind and the body whereas
Tarbiyat is to groom the heart and the soul. Body addresses the
physical/psychomotor development whereas Mind refers to the Cognitive
development. Similarly, Heart refers to the Emotional development and
Soul takes care of the Spiritual development. In all successful systems from
the ancient times, whether Madrasa or a Gurukul, it was always Tarbiyat
encompassing the Taleem just like the nurturing of land encompasses the
sowing of seeds.
To nurture the Body, Mind, Heart and the Soul and help the children realize
the purpose of their existence by submitting to the Almighty and fulfilling
the role of HIS Trustee on earth. This requires, children to not only learn
but also live what they have learnt and then lead their own lives thereby
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helping others as well. It simply means preparing children to contribute
positively to the society. But society is not an industry where each action,
each role, each process is well defined.
Each child is born with it's own innate abilities, distinct attitude, perception
of the world, skills and abilities. So, each product of our education industry
or each fruit of our education farm is unique that can be grown into its full
potential with little care and attention. Imam Ghazali once said 'Knowledge exists
potentially in the human soul like the seed in the soil; by learning the potential becomes
actual'. If proper arrangements are made by parents and education system
for the child's proper upbringing, then the child can reach the pinnacle of
human potential.
Education cannot be enforced onto a child. It's a Journey which has to be
carefully crafted where learning is more important than teaching. Learning
is natural and nature is beautiful. By default, Children love simplicity, the
way nature is. They like to explore, collaborate, innovate, discover, have fun
and entertainment in their own sweet way. They like to DO things rather
READ them. Apparently, a child learns only 10% by reading, 50% by seeing
and hearing, 90% by doing and 95% by helping others.
So, how do we let them Do/LIVE things instead of just read/hear/see.
How do we ensure they become considerate to others and start to LEAD.
Simply, simulate and create a virtual world where the child will have the
WILL, the power and the resources to do things making it entertaining as
well as educating, which is more natural, universal, holistic, where each child
is taught and assessed individually, where application is more important
than understanding; and being wise is more important than knowing/doing.
Students need to be good in creativity, critical thinking, communication,
collaboration and people sense. Therefore, apart from providing knowledge,
schools must impart skills that are needed in the 21st century along with
values followed by positive attitude in students.
Therefore, I propose that our schools must impart purposeful education
that aim at the following outcome in each student:
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As highlighted above, imparting of Tarbiyat and Taleem as a whole is
divided into 3 stages based on the learner's level of expertise in acquiring it.
Stage 1 – LEARN:
First stage is of seeking and acquiring wherein a child would LEARN how
to learn and understand the overwhelming information shoved at him/her
from various sources both formal and informal.
It is to be noted that learning is not restricted to classroom or school.
Children actually learn everything every time from everywhere be it home, school,
playground, street or whatever; they learn whether it's good or bad.
Therefore, even more important than teaching or teaching how to learn, we
need to help them think and analyze so that they differentiate between what's good and
what's not and learn appropriately.
While doing so, everything that has to be learnt in this phase should seem
natural, seamless and integrated. Therefore, whether it is values for the
heart or health for the body, they should all be considered part of the
curriculum and presented just like math, science or language for the mind.
Key is to carefully define each subject individually with its own objectives
but design syllabus in an inter-disciplinary style so that various
disciplines/subjects refer each other and represent an integrated whole of
education to be learnt. Faith-based schools must also address spirituality
and cater the soul by helping students learn how to pray and realize the true
spirit of being a human by unconditionally submit to the Almighty.
Values:
As far as Values are concerned, they are not taught rather caught by the
children from the ones they love and respect. Therefore, it's imperative that
the value system is not just spoken but implemented by everyone who
works in the school from principal to peon and parents need to be kept in the loop
at all times.
Values should be aimed at
 Creating awareness of do's and don'ts by encouraging children to do
good & stay away from wrongdoings.
 Helping children practice Manners, Etiquettes, Ethics, Good
Conduct/Behaviour as per the age group in the light of Sunnah,
Masnoon Duas.
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 Practicing instead of preaching by relating values with real life
situations and incidents/stories that inspire and ensure children
implement them happily.
First step in doing is learning and therefore a subject has to be introduced
along with proper methodology that covers all these and many other values
that are not just beneficial rather essential for a peaceful society. Certain
values are listed below:
Core Values:
Accountability, Benevolence, Brotherhood, Equality, Equity,
Integrity, Justice, Piety, Reliance, Solidarity, Transparency and Trust
Moral Values:
Caring and compassionate, Persevering/Diligent, Forgiving,
Loyal, Tolerant, Honest, Just, Patient, Courteous, Polite and
Trustworthy
Personal Values:
Open mindedness, Communication, Independence, Family
Relations, Connection, Commitment, Contribution and
Persistence.
Social Values:
Reciprocity, Respect, Self-development, Supportiveness,
Awareness, Compassion, Self-Confidence, Equality
Religious Values:
Believe in Almighty with HIS attributes, Modest in food and clothing,
Humble in actions and relations, Always greet others, Never hurt any
person or any creature, Cleanliness, Respect for All, Thankful for His
bounties, Fear of consequences, Importance of Quran, Beware all the time
as Almighty is watching us, Charity, Care for all things, Kindness,
Importance of Neighbors, Hospitality, Generosity, Forgiveness,
Obedience, Being wise in decisions, Always start by remembering Almighty,
Always be careful, Take permission for Everything, Be Courageous, Keep
an eye on one's own flaws, Honesty and Integrity, Keeping promise, Use of
Time, Regularity and Punctuality, Truthfulness, Never steal, No Flattery, No
Selfishness, No Greed, No Laziness, No Backbiting, No Pomposity, No
Jealousy,
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Knowledge
Similarly, the core objective of Knowledge
 Is to explore the world and realize the purpose of our existence and
thus believe in Almighty while praising and thanking Him for
creating this world for us. It should begin with correlating the
content of the curriculum with the Introduction of Almighty, His
Infinite Power and He being the Creator of all things.


Ensure that each concept is transformed from information to
knowledge through innovative methodologies and child centric
instructions for proper understanding.

 Seek to benefit the mankind with the acquired knowledge thereby
making the learning as a part of worship.
Stage 2 – LIVE:
What do we call a person who doesn't walk the talk?
It has been observed in schools across the country that Children know what
values are and score high if taken a written assessment. However, when a
behavior assessment is taken the story is entirely different. Similarly,
students these days know how to read and write a language but fail to
communicate fluently whether it is English or their own vernacular. It's not
just limited to languages, Maths and Sciences has the same story to be
unveiled. Students just mug up what's there in the books and dump it on the
exam sheet. They often forget what they have learned within one week of
the exams. Ironical it sounds, but it's a fact across the nation no matter what
or whom to blame.
What would these children do when they take up jobs? Read and write just like in
exams or actually perform what's expected of them. Students often pick up
some skill from here and some from there based on their interest and
exposure that help them carry forward in their lives. Which is definitely not
fair. Acquiring skills to succeed and developing attitude to positively impact
the society should not be by fluke but by design.
This second stage is thus all about doing, applying and implementing
practically all that has been learnt so as to ensure our children walk the talk
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and LIVE what they LEARN. The main objectives in this stage for Tarbiyat
is to develop the right attitude of positively practicing values and set stage
for children such that:
Shaping Attitude
 Scholars put them through RIGOR (Mashk) wherein they help the
child implement the values rigorously all the time while monitoring
their behavior regularly and evaluating them from time to time for
proper feedback and reinforcement.
 Values should become habit or part of their nature so that they live by
the values naturally until these values becomes VIRTUES thereby
shaping their identity and behavior in society.
 Create or relate to role models in every sphere so that children know
what it means to be known for values.
Shaping attitude is a continuous process driven by unknown and
unforeseen elements and therefore emphasis should be given to how to
handle situations rather that solutions for every situation. Therefore,
positive thinking should be annexed with possibility thinking. A person with
positive attitude would win any situation and never give up but when he
meets a roadblock or a deadlock situation, there are chances he might lose
hope and crash. On the other hand, a firm believer always know that the
Almighty has a solution for him and all he needs to do is search for it. He
therefore, doesn't give up by spending all his energy on the obvious
solution; he rather explores different possibilities of resolving the situation and
emerge winner or a learner but never a looser. Even if he is not successful, he knows
that it's a test not the end of life; something better for him is on the way.
There's always a crest after every trough – Like waves of water, light, sound,
energy, etc., Life also travels in the form of waves. There's a high after every low and vice
versa.
Developing Skills
Similarly the objective of Taleem in this stage is to develop skills by:
 Shifting focus from teaching to learning and ensure each child not only
learns but performs what they have learnt through solo/group
activities.
 Bringing alive every concept from every subject and turn the knowledge
into something doable, productive and contributing.
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Language learning can be done more effectively so that children not only
learn to read and write but learn to communicate thereby developing
communication skills. Similarly, mathematics shouldn't be limited to
arithmetic or geometry, it should help children apply the concepts and
develop their mathematical prowess that leads to analytical skills, decision
making, problems solving, strategy, etc., Science is not a subject to be taught
or learnt but explored and lived thereby acquiring research skills, process
skills like observation, classification, inference, prediction, data analysis,
conclusion, etc.,
Same is the case whether it is Social Studies, General Knowledge or any
other academic subject. However, special emphasis should be given to the
so-called Non-Scholastic subjects like Computer Education, Arts and
Sports. They may not be academic but they are the subjects of life and
preparation for future.
Other major skills to be mastered by our students to excel in the 21st century
are Critical Thinking, Communication, Collaboration and Creativity.
Stage 3 – LEAD:
Once our children start to LIVE what they have LEARNT then it's time
that they LEAD their own life with responsibility and also inspire others.
We have been created to act as the Deputy of the Almighty Himself taking
charge of everything that was created. Nature by nature is self-less and
generous. We, in charge need to take cue from this and always be concerned
in discharging our duty of leadership.
Third Stage sets the platform for children to reach the pinnacle of what is
sought from them as truly educated children. When values turn to virtues,
enlightenment begins and the real value of this materialistic world uncovers.
Children start being conscious and cognizant of the Almighty which drives
their actions. The objectives of this stage of Piety are:


To encourage the children to introspect their actions, identify and
eliminate their shortcomings while consulting with the Mentors or
Scholars for guidance to reach higher levels of enlightenment.

 To encourage scholars to REFLECT upon the students' outcome
and inculcate in them the reality of Faith, Trust/Belief in Almighty,
Modesty, Endurance/Patience, Sincerity of intention, servant
leadership and concern for others.
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Piety doesn't mean that someone is sin-free or error-proof in this world. It
means that we should be ultra-conscious in our actions to avoid
wrongdoings but when it happens by mistake, we should be quick in
repentance and take necessary actions to make good of what went wrong.
Piety starts with defining the destination and then following the right path
to reach that destination while consistent introspection to pull you back
from distractions. These steps can be crystallized as:
1. Identify destination or the purpose of life/education
2. Infer right direction that is shortest and straight path
3. Perform regular Introspection to stay away from distractions
While it's true that humans are social beings and live in societies, it's also true
that there needs to be people who take charge and lead in different levels at
different times for different purposes. Leadership is not about taking positions, it
is about taking responsibility and doing service to others even if they don't
know the significance. Leaders become great when they are wise. It's not
about what knowledge you have or how skilled you are in doing it; It's about
using your intelligence to apply knowledge rightfully which comes from
wisdom. Leadership is considered to be the mother of Leadership for a
person cannot be a leader if he/she cannot wisely handle situations, people
or challenges.
Therefore, the ultimate objective of Education is to make children wise
such that they:
 Work with others to help them selflessly.


Do the right thing at the right time in the right place to the right
proportion for the right purpose.

Confucius once said that there were three ways to learn wisdom: "First, by
reflection, which is noblest; second, by imitation, which is easiest; and third
by experience, which is the bitterest." Gaining wisdom, the most prized of
virtues across almost all cultures, is an exercise in life learning, careful
analysis, and thoughtful action. One must practice humility, be a continuous learner,
accept mistakes, empathize others, be flexible to unlearn for relearning innovative concepts
and gain wisdom from other's experiences to be wise.
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Curriculum
In order for this model to succeed, we need to provide the right resources,
work on all stakeholders to understand and own their responsibilities,
establish a conducive culture and most importantly, design an effective
curriculum. Curriculum is considered as the engine of the system.
Curriculum is the most researched component with regulations that binds
all the parts of the system and takes the school forward; Better the
curriculum, smooth will be the functioning of the school.
Curriculum is not a set of books, it's the sum total of all the experience a
child undergoes from the moment he/she enters the school premises to
their departure including academics, activities, learning environment,
assessment & interaction with teachers, students or parents. Other than
formal Curriculum, there's informal, hidden and other curricula in effect at
any given time.
In the race for success, schools are gradually moving towards fast paced
methods, aiming at instant results. However, Schooling should be natural
and balanced, the way a tree grows taking its time to nurture appropriately
with nourishment through education and experience, concepts and values,
confidence, character and career thus shaping an All round personality.
Curriculum is comprised of: Objectives, Syllabus, Methodology, Resources,
Assessment, Activities, Scheduling, Observation, Feedback and Research
We have designed Value based curriculum in accordance with National
Curriculum Framework and International standards to focus on holistic
development of the children so that they identify their identity, realize the
need and become leaders of tomorrow.
Based on the scenario in which various schools operate, we have
customized different series of curriculum to cater to their varying needs.
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Value-based series
For schools Imparting modern and Islamic Education with focus on Tarbiyat and
Taleem as the out come of Education to nurture leaders of tomorrow.
This Series is designed to provide outcome based education that prepares
students for life. It's a research based curriculum driven by evidence that
ensures understanding through learning and application through doing
(activities) so that the learners become leaders of tomorrow. We have
designed our curriculum that is child-centric and holistic where Tarbiyat
encompasses Taleem to provide contributors for the society. Thus,
preparing our children for success in this world and the hereafter.
It emphasizes on the core outcomes of Integration, Realization and
Innovation.
Integration is aimed to help our future contributors get firm roots of
spirituality that shapes their attitude, behavior, values, conduct, etiquette,
thereby: Building character and Personality, Cultivating Faith, Imbibing
Values and Reminding Consequences of Actions and Hereafter.
Realization is aimed to help them explore their culture, history, contributions
of ancestors, thereby: Identifying their identity, Promoting National
integrity, Influencing Social Behavior, Focusing on All Round
Development, and Becoming Confident Contributors of the world.
Innovation is aimed to help them stay ahead of the competition in 21st
century by achieving excellence in all activities, thereby: Encouraging critical
thinking, creativity, Communication and Collaboration, Imparting
Outcome based Education through Evidence based Learning, Developing
Scientific Temperament, Sports Acumen, Transversal Competencies and
Multi-Disciplinary Learning. Thus, Preparing Future Ready Ethical Global
Leaders.
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Creative Series
For schools catering to all segments and strata of society by nurturing creativity,
developing reasoning, collaboration, hands-on and minds-on learning experience,
inculcation of values and imparting life skills.
The Creative series aims at enhancing the creative quotient of the learners
by encouraging them to think out of the box, logically reason and ideate to
find solutions for the problems at hand. The prime focus of the series is to
expose the learners to the subject while building a strong foundation of
morals and values. The series promotes active learning by helping learners
identify and realize clearly defined learning targets thus giving them a sense
of accomplishment and making the learning experience more enjoyable
and fulfilling for them. The motive behind the series is to make confident
individuals who are adept to become leaders in different walks of life.
Key Features:
1.

Learning targets- to help the learner identify clearly defined
achievable goals.

2.

Values and Morals- core values like truthfulness, courage, integrity
etc. to help the learners clearly distinguish between right and wrong,
ethical and unethical behaviours.

3.

Thinking Based Learning (TBL) – An active student centered
method of learning to improve learner's thinking skills using
engaging activities that encourage- Decision making, Critical
thinking, Creative thinking and Problem solving.

4.

Hands on learning activities- to provide practical experiences and
personal involvement of the learner.

48

14th AMC, 2018 Hyderabad

www.mferd.org

Integrated Series
For Madrasa students, Alternative Education centers and also to bridge the gap for
drop-out students aspiring for main stream education.
Integrated series aims to bridge the gap between Islamic and modern
education ensuring seamless enhancement of skills and learning. It is thus a
perfect resource for students who are pursuing or have completed their
studies from various Madaris.
Integrated series introduces the concepts using strategic thinking process
which involves empathizing with the situation, defining it and ideating to
find suitable solutions using logical reasoning. The content of the series is
specifically designed keeping in view the age group and level of
understanding of the students.
The series takes the student through 5-levels. By the end of Level 5 the
student will have covered all concepts from PP1 to Class X. Thus, in the
span of five years the learner will not only be ready to face the CBSE /
NIOS examinations but also they will be able to compete with mainstream
students in competitive examinations like NTSE, Science Olympiad
Foundation, NIMO etc.
Key Features:
1.

Reinforcement of Islamic values.

2.

Emphasizes character building (by following examples of Prophet
Muhammed (SAW)).

3.

Story based introduction to help children connect the concepts
being taught with real life experiences.

4.

Encourages active-thinking and learning through observation and
deduction.

5.

Focus on application of knowledge.

6.

Promotes Activity-based learning.

7.

Inculcates life skills to face challenges of everyday life.

8.

Games and puzzles to pique curiosity of young minds.

9.

Opens up the young minds to amazing facts of world around.

10. Assessments for students with varied aptitudes which promote
critical thinking, creativity, etc.
11. Encourages healthy discussions in class.
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Wake up Genius
These books prepare students 'How to learn', 'How to do' by developing cognitive and
motor skills. These activity-based fun books are divided into sections: Brain, Mind,
Memory and Skills.
The true science of intelligence is not about acquiring knowledge but being
creative, imaginative and innovative. This series aims to bring out the
imaginative and creative abilities of the brain while enhancing the cognitive
skills of children of all ages. The 'Wake up Genius' activity books will spiral
the holistic development-spiritual, physical, behavioral and mental. This
skill-based curriculum comprises of age appropriate memory activities that
are introduced as a subject beginning from Grade1to Grade 5. The series
endeavors to bring out the individuality of the child and help them realize
their full potential.
Key features:




The book is divided to four sections:
o

Brain –how to realize its potential.

o

Mind – how to shape it for future.

o

Memory – its strength and techniques to improve it.

o

Skills- to apply these concepts in unison for a successful
outcome.

Age specific fun filled activities to promote:
o

Critical thinking, Creative thinking, Collaboration and
communication



Engaging visual tools to stimulate brain and assist in visual
learning.



Introduces Mind mapping techniques to help learners organize
and understand information faster and better.
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Supplementary Series
Supports the schools who adhere to SCERT & NCERT syllabus and aims at
providing rich content to supplement values, character building and skills for all round
development of a child.
Young minds are like clay to be molded into balanced personalities who not
only have the right skills for employment or entrepreneurship but also have
well developed traits to be contributors towards social welfare & the
development of our community and our country. It is therefore necessary
to implement a curriculum which inculcates in the children universal values
& sound ethics. However, due to the myriad political and administrative
challenges in many states and regions it is not always feasible to use
integrated value based Islamic curriculum per se. Therefore, we have
developed a supplementary series which aims to train the next generation as
balanced individuals governed by Islamic moral values & demonstrating
qualities such as righteousness, honesty, humility, empathy, courteousness
and conscientiousness in everything they do.
Key Features:


Imbibes Islamic tenets



Reinforces moral values



Inculcates universal ethics



Entails recognition of the attributes of Allah



Complements various topics taught in school



Supplements empirical textual knowledge with revealed
knowledge



Overcomes duality of educational bifurcation



Teaches Quranic references



Teaches Prophetic wisdom



Instills wisdom of traditional scholars and luminaries



Imparts insights from didactic anecdotes and historical incidents



Harmonizes the body, heart, mind & soul of the students
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Hauna Series
For Schools aiming at Holistic activity based pre-primary curriculum to address the
body, mind, heart and soul.
Hauna Pre-School System: “And the servants of the most merciful are
those who walk upon the earth easily, and when the ignorant address them
(harshly), they say [words of] peace.” Surah Al Furqan, verse 63.
HAUNA stands for Holistic, Affordable, Universal, Natural and
Accessible. The HAUNA PRE-SCHOOL model of education aims to
promote holistic education that caters to the natural Inclinations – fitrah of
a child and is easily accessible and affordable to everyone along with being
accepted universally.
Our vision: To nurture holistic development in children.
Our Mission:
1.

To Provide an environment that caters to the natural fitrah of each
child.

2.

To ensure that every child is given an opportunity to explore
his/her surroundings.

3.

To promote Islamic values that will help build healthy
relationships.

4.

To develop foundational academic skills.
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Thoughts - Habits - Destiny
An Abstract
By: Abdul Quader, Associate Director,
MS Education Academy.

When we describe human, we basically are talking about the habits of that
human.
Thus, one way of understanding human is as a combination and pattern of
habits.
Once this becomes clear we can rearrange the habits (reduce/discard old
ones, form new ones) and voila a new human appears.
This necessitates the know-how of habit formation for shaping the future
of individuals.
In this regard the latest technological gadgets and applications have
researched extensively and could come up with a Hook Model in order to
develop habit forming products and services.
The presentation on thought-habit-action will focus on learnings drawn
from design of technology and use of behavioral science to form concrete
and productive habits.
Can we apply the same model and techniques to develop healthy habits in
ourselves, among students, teachers and parents?
Who doesn't want their students to have 'reading habit'??
If we run a school, don't we want our staff to be punctual, as a habit??
More precisely, don't we want our parents to 'pay fees on time', as a habit??
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Psychology of Addiction
- Dr. Azra Fatima M.A, Psy.D (Clinical psychology)

What is addiction?
Traditionally, the term addiction has been used to identify self-destructive
behaviors that include a pharmacological component.
However, within the last 20 years the scope of the term addiction has
expanded to include any substance use or reinforcing behavior that has an
appetitive nature, has a compulsive and repetitive quality, is self-destructive,
and is experienced as difficult to modify or stop (Orford, 1985)
Addiction is a physical and psychological dependence and compulsive
engagement of a substance or behavior that creates disorder and chaos in
one’s life, and the lives of those connected to the individual. Addictive
behavior patterns are repeated and become predictable in their regularity
and excess.
According to the American Society of Addiction Medicine (ASAM), the
definition of addiction is the following:
Addiction is a primary, chronic disease of brain reward, motivation,
memory and related circuitry. Dysfunction in these circuits leads to
characteristic biological, psychological, social and spiritual manifestations.
This is reflected in an individual pathologically pursuing reward and/or
relief by substance use and other behaviors. Addiction is characterized by
inability to consistently abstain, impairment in behavioral control, craving,
diminished recognition of significant problems with one’s behaviors and
interpersonal relationships, and a dysfunctional emotional response. Like
other chronic diseases, addiction often involves cycles of relapse and
remission. Without treatment or engagement in recovery activities,
addiction is progressive and can result in disability or premature death.
Types of Addiction
Addiction has a larger spectrum than most people realize. There are
substances and behavioral addictions
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1. Substance Addiction
Substance addiction is a disease that affects a person's brain and behavior
and leads to an inability to control the use of a legal or illegal drug or
medication. Substances such as alcohol, marijuana and nicotine also are
considered drugs. When one is addicted, they may continue using the drug
despite the harm it causes.
Substance Addiction

Behavioral Addictions

1. Alcohol
2. Tobacco (smoking
cigarettes or using chewing
tobacco)
3. Opioids
4. Other prescription drugs
including; hypnotics,
anxiolytics, sleeping pills,
tranquilizers, and sedatives.
5. Cocaine
6. Cannabis
7. Meth and other
amphetamines
8. Hallucinogens
9. Inhalants
10. PCP or Angel Dust
(Phencyclidine)

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Sex and Pornography
Internet
Video Game
Gambling
Eating disorders which
can include bulimia or
overeating
Seeking out pain
Shopping
Spiritual obsession
Exercise
Work (being a
workaholic)

Drug addiction can start with experimental use of a recreational drug in
social situations, and, for some people, the drug use becomes more
frequent. For others, particularly with opioids, drug addiction begins with
exposure to prescribed medications, or receiving medications from a friend
or relative who has been prescribed the medication.
The risk of addiction and how fast one can become addicted varies by drug.
Some drugs, such as opioid painkillers, have a higher risk and cause
addiction more quickly than others.
As time passes, there is a need of larger doses of the drug to get high and
may need the drug just to feel good. As drug use increases there is an
increasing difficulty to go without the drug.
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Attempts to stop drug use may cause intense cravings and make individual
feel physically ill (withdrawal symptoms).
2. Behavioral Addictions
Similar to substance-related addiction, behavioral addiction is a disorder
that affects the neural circuitry of the brain's reward system. It is typically
characterized by the compulsive, repetitive involvement in a rewarding
non-substance-related behavior, despite consistent adverse consequences.
Thus, the individual becomes pathologically focused on pursuing reward
from engaging in the behavior and/or achieving relief from distress
through the behavior. The individual will struggle with refraining from the
behavior, experience intense cravings and have difficulty resisting, and will
have limited awareness of the problems that have emerged as a result of
their behavioral addiction. There has been some suggestion that addiction
can develop with any activity, behavior, substance, or object that provides
the individual with reward through sensations of pleasure.
Prevalence of Addiction
Global statistics on substance addiction
An estimated 4.9% of the world's adult population (240 million people)
suffer from alcohol use disorder (7.8% of men and 1.5% of women), with
alcohol causing an estimated 257 disability adjusted life years lost per
100.000 population.
An estimated 22.5% of adults in the world (1 billion people) smoke tobacco
products (32.0% of men and 7.0% of women). It is estimated that 11% of
deaths in males and 6% of deaths in females each year are due to tobacco.
Of unsanctioned psychoactive drugs’, cannabis is the most prevalent at
3.5% globally, with each of the others at < 1%; 0.3% of the world's adult
population (15 million people) inject drugs. Use of unsanctioned
psychoactive drugs accounts for an estimated 83 disability adjusted life
years lost per 100.000 population.
World Health Organization (WHO), the United Nations Office on Drugs
and Crime (UNODC)
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Statistical data on Behavioral Addiction
1. Pornography addiction: A study found that of 10,131 women
surveyed, 0.5% of women agreed with the statement that they were
"addicted" to pornography; 1.2% (of 4,218 who viewed) when limited to
women who say they viewed sex films.
The comparable figure limiting to men who view sex films was 4.4%.
Another study of a convenience sample of 9,265 people found that 1% of
Internet users have concerns about their Internet use and 17% of users
meet criteria for problematic sexual compulsivity
2. Internet Addiction: According to one of the Meta analysis study there
is a 6 percent addiction rate for the internet. Some research suggests that 1.4
percent to 17.9 percent of adolescents are addicted to the Internet.
3. Video game: Worldwide, the rate of gaming addiction ranges from 7%
to 11%. Studies generally agree that males report more problems related to
video gaming compared to females
4. Gambling: Not enough data was available to determine global rates of
problem gambling; however, researchers found a prevalence rate of 1.5%
in countries with data on this addiction.
The critical dimensions for an addiction
(1) The development of a solidly established, problematic pattern of an
appetitive—that is, pleasurable and reinforcing—behavior,
(2) The presence of physiological and psychological components of the
behavior pattern that create dependence, and
(3) The interaction of these components in the life of the individual that
make the behavior resistant to change.
Brain and Addiction
Most drugs affect the brain's "reward circuit," causing euphoria as well as
flooding it with the chemical messenger dopamine. A properly functioning
reward system motivates a person to repeat behaviors needed to thrive,
such as eating and spending time with loved ones. Surges of dopamine in
the reward circuit cause the reinforcement of pleasurable but unhealthy
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behaviors like taking drugs, leading people to repeat the behavior again and
again.
As a person continues to use drugs, the brain adapts by reducing the ability
of cells in the reward circuit to respond to it. This reduces the high that the
person feels compared to the high they felt when first taking the drug—an
effect known as tolerance. They might take more of the drug to try and
achieve the same high. These brain adaptations often lead to the person
becoming less and less able to derive pleasure from other things they once
enjoyed, like food, sex, or social activities.
Long-term use also causes changes in other brain chemical systems and
circuits as well, affecting functions that include:
• learning
• decision-making
• memory

• judgment
• stress
• behavior

Despite being aware of these harmful outcomes, many people who use
drugs continue to take them, which is the nature of addiction.
Similarities between Behavioral Addictions & Drug Addictions
There are a number of common characteristics between behavioral and
substance use addictions


Most significantly, they share the same general definition of becoming
obsessively preoccupied with an activity, object, or substance, and will
go to great lengths to avoid feelings of discomfort as the result of
withdrawal from the substance, removal of the object, or cessation of
the activity.
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Individuals suffering from any type of addiction will exhibit signs of
being unable to control their own behavior, are unable to refrain from
their addictive behavior even though they want to, and deny the
presence of any difficulties as the result of their behavior or use of the
substance



Individuals with addiction will continue to engage in the behavior or use
the substance, even though it results in a continued accumulation of
problems and negative outcomes

In general, any activity that has become the primary focus of an individual's
daily life to the exclusion of other activities or that has begun to cause the
individual harm (either psychological, physical, or social) can be considered
an addiction.
Reward and related brain pathways in behavioral addictions is still in its
early stages. More research is needed to determine the overlapping and
distinct characteristics, including more clearly delineate genetic
contributions between behavioral addictions and substance-related
addictions.
Who are susceptible to Addiction
Addiction can develop in anyone and at any time, regardless of age,
socioeconomic status or cultural background. The line between things that
are habitual and those which are addictive is the fact that habits are those
actions done out of choice and a person could successfully stop those
behaviors at any time. On the other hand, addictive behavior can develop in
anyone and is a repetitive process that is used to distract us from feeling
deeper discomfort, pain and trauma. Whether it is through a substance,
thoughts or activities, addictive behaviors is to distract someone from
actual pain they may experience.
Those actions–whether negative (such as substance abuse) or positive
(such as exercise)–release powerful chemicals called endorphins in the
brain which allows people to feel pleasure. The release of these chemicals
reinforces the behavior and the addict will constantly engage in those
behaviors that will help them feel good and becomes reinforced by
repeating those actions; however, the real source of their stress and anxiety
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is not being addressed. People will continue to engage in those behaviors
that are pleasing while the real source of their problems will continue to
grow worse over time. As a result, those who are addicted are not aware of
the damage their behavior is creating in their environment.
Why are Youth more Susceptible to Addiction?
Teens and young adults are more inclined than adults to take risks, including
smoking, drinking or using other drugs. Use of any addictive substance
while the brain is still developing increases the chances of future use of that
and other addictive substances.
At this development stage the brain is still in a process to develop there is a
change in the dopamine system of adolescents. Dopamine is a chemical, it's
a neurotransmitter that's part of the system of reward in the brain.
Dopamine levels at baseline are lower and the dopamine release amounts
are higher (in adolescents). This helps in explaining that some of the
boredom of adolescents and the drive toward doing things that secrete
dopamine. One of the things that secretes dopamine that's a good thing is
novelty, trying new things. And that can explain the risk-taking behavior.
But this dopamine shift, unfortunately, makes it so that the adolescent is at
risk of anything that could be addictive, because addiction involves the
release and then the entrainment of the dopamine system. This explains the
finding that if you're going to get addicted to something, it's most likely to
happen during adolescence.
Prevention Measures
Many prevention approaches, such as selective prevention strategies, focus
on helping individuals develop the knowledge, attitudes, and skills they
need to make good choices or change harmful behaviors.
Universal prevention approaches include the use of environmental
prevention strategies, which are tailored to local community characteristics
and address the root causes of risky behaviors by creating environments
that make it easier to act in healthy ways.
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The successful execution of these strategies often involves lawmakers, local
officials, and community leaders, as well as the acceptance and active
involvement of members from various sectors of the community (such as
business, faith, schools, and health).
Environmental change strategies have specific advantages over strategies
that focus exclusively on the individual. Because they target a much broader
audience, they have the potential to produce widespread changes in
behavior at the population level. Further, when implemented effectively,
they can create shifts in both individual attitudes and community norms
that can have long-term, substantial effects.
Strategies that target the environment should include Communication and
education and Enforcement
To overcome the addictions Rehabilitation is required which involves
getting to the core issues that fuel your addiction through therapy.
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THE IMPACT OF TECHNOLOGY
- Sadia Bushra Akhtar (MBA, OU)

Introduction
Technology ("science of craft", from Greek, techne, "art, skill, cunning of
hand"; and – logia, the collection of techniques, skills, methods, and
processes) used in the production of goods or services or in the
accomplishment of objectives, such as scientific investigation.
Developments in historic times, including the printing press, the telephone,
and the Internet, have lessened physical barriers to communication and
allowed humans to interact freely on a global scale.
Innovations have always influenced the values of a society and raised new
questions of the ethics of technology. Examples include the rise of the
notion of efficiency in terms of human productivity, and the challenges of
bioethics.
Technology has helped develop more advanced economies, however, it
comes with its massive negative effects as well which are on the rise day
after day.
HERE ARE 22 POSITIVE EFFECTS OF TECHNOLOGY –
1. Effective Transportation
Anything with wheels or wings would’ve seemed like science fiction to early
civilizations, and the prospect of simply climbing into something with an
engine and being able to travel anywhere in the world? That would’ve been
absolutely unthinkable.
2. Fast, Far-Flung Communication
It should come as no surprise that technology has vastly improved both the
method and speed of communication .This kind of convenience and openaccess communication has allowed everyone in the world to connect,
correspond and collaborate on a global scale.
3. Better Goods and Services
Businesses that want to succeed in the 21st century must keep a constant
eye on consumer satisfaction, and in turn, this means better products,
improved services and enriched business-to-customer relations.
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4. Streamlined Systems
Machines have made all the difference in how we perceive time and
efficiency, especially in high-tech industries where streaming data is the
norm and the Internet is the foundation of business. The automation of
processing allows everyone to sit back and let machines do all the work.
5. Meaningful Exchanges
The more you interact with someone, the more you understand them, and
the more cultural barriers cease to exist. Positive, meaningful
communication is shared. The U.S. government has already sent shuttles
into space with greetings to other life forms who may be out there.
6. Healthier Lives
The average life expectantly has climbed by 50 years since the 1700s.
Advancements in medical tech are mostly to thank for this, though you can
also point to everything from better schools to improved agricultural
systems.
7. Improved Media
No industry has been untouched or unshaped by the media .Satellite
systems revolutionized the way people share information. For the first time,
citizens could see and hear global events for themselves.
8. Technology in teaching
Instructors/teachers don't just experiment with different ways of using
technology; they focus on using technology to reach educational goals
more effectively and efficiently.
9. Get everything at a click
Applications for food delivery, transport services etc. help us to avail
services from the comfort of our home .These applications have live
tracking to give us minute to minute update on where we are/where our
order is.
10. Sending and receiving cash
With the advent and advancement, there are easier money exchanges and
transfers. Bank to bank transfers as well as intra - bank transfers in and out
of a country can happen within a day.
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11. GPS
GPS is the Global Positioning System which is developed and managed by
the US defense. We can easily locate where we are or the place that we want
to go to using GPS. Statistics indicate that 85 percent of the smartphone
users around the world actively use GPS.
12. Surveillance
It is used by organizations as well as by the government for intelligence
gathering, Prevention of crimes, the protection of a process, person,
group, and object or for the investigation of a crime. The different methods
of surveillance are biometric, CCTV, social network analysis, data mining
and profiling etc.
13. Usage in forensics
Technology plays an immense role in the field of forensics as
measurements include analysis of evidence, fingerprint detection, DNA
identification, analyzing drugs or chemicals and dealing with body fluids.
14. Cloud computing
It is a practice of using a network of remote servers hosted on the internet
to store, manage and process data rather than a local server or a personal
computer. The advantages include 24*7 availability, flexible capacity,
enhanced collaboration, security, easy access and control of all files, data
and documents.
15. Assistive Technology Devices
Assistive Technology Device is any item, piece of equipment or product
system used to increase, maintain or improve the functional capabilities of
children with disabilities. Devices include Mobility aids like wheelchairs,
walkers, crutches etc., hearing aids, voice recognition technology, adaptive
switches and utensils etc.
16. Space Technology
It includes spaces crafts, satellites, support infrastructure, equipment and
procedures. Space technology has many services like weather, forecasting,
remote sensing, GPS system, satellite Tv’s.
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17. Entertainment
Technology is used for purpose of spending the leisure time. We are able to
watch educational videos, historical documentaries as well as Quran
recitations and Bayan .We can watch live forecasts of sports as well as other
documentaries from the comfort of home itself
18. Artificial intelligence
AI (artificial intelligence) is the simulation of human intelligence processes
by machines, especially computer systems. These processes include
learning (the acquisition of information and rules for using the
information), reasoning (using rules to reach approximate or definite
conclusions) and self-correction.

19. IoT
The Internet of Things, or IoT, is a system of interrelated computing
devices, mechanical and digital machines, objects, animals or people that
are provided with Unique Identifiers (UIDs) and the ability to transfer data
over a network without requiring human-to-human or human-tocomputer interaction.
20. Blockchain technology
A blockchain, originally block chain, is a growing list of records, called
blocks, which are linked using cryptography
I. Cryptocurrencies
 Most cryptocurrencies use blockchain technology to record
transactions. For example, the bitcoin network and Ethereum network
are blockchain-based.
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ii. Smart contracts
Blockchain-based smart contracts are proposed contracts that could be
partially or fully executed or enforced without human interaction

iii. Banks
 Major portions of the financial industry are implementing distributed
ledgers for use in banking
 Banks are interested in this technology because it has potential to speed
up back office settlement systems.
21. Big data
Big data is often characterized by the 3Vs: the extreme volume of data, the
wide variety of data types and the velocity at which the data must be
processed.
Overtime other V’s have been added to description of big data:
Veracity – the degree to which big data can be trusted.
Value- the business value of the data collected
Variability- the ways in which big data can be used and formatted.
22. Robotics

It is a branch of engineering that involves the conception, design,
manufacture, and operation of robots
Robots eliminate dangerous jobs for humans because they are capable of
working in hazardous environments. They can handle lifting heavy loads,
toxic substances, and repetitive tasks. The positive impact of technology
can be better understood with the following article ,which was recently
published in THE HINDU
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HERE ARE 27 NEGATIVE EFFECTS OF TECHNOLOGY –
1. Isolation
Social isolation is characterized by a lack of contact with other people in
normal daily living, such as, the workplace, with friends and in social
activities. We isolate ourselves by walking around in our own little world,
listening to our iPods or staring at the screen of the latest mobile device
even when we are around other people.
2. Lack of Social Skills
The use of online social media outlets causes us to meet face-to-face with
much less frequency resulting in a lack of much needed social skills. We lose
the ability to read body language and social cues in other people. We are
unable to interact freely or have the patience to carry on conversations with
people around us.
3. Obesity
The more time people are spending engrossed in video games, talking to
friends online and watching funny videos on YouTube, they are spending
less time being active or exercising. Also the likelihood of mindlessly eating
unhealthy food increases as people are hypnotized by their binge watching
craze.
4. Depression
Technology creates the perfect recipe for depression with the lack of
human contact, overeating and lack of exercise. There is a reason the use of
antidepressants are on the rise and the blame can’t be completely dumped
on the pharmaceutical companies.
5. Poor Sleep Habits
Some of the negative effects of technology can be linked to the effect it has
on sleep habits. We get sucked into online activities that keep us up too late
and the constant stream of information can make it difficult to turn off our
brains. The ambient glow from screens can affect the release of melatonin,
the sleep chemical.
6. Pollution
With the rapid-changing world of electronics and technology, the turnover
rate for upgrades is staggering. This constant stream of out with the old, in
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with the new is adding to the levels of toxicity in our air and land. E-waste is
not always disposed of properly, causing deadly chemicals to leach into the
ground.
7. Increased Bullying
The use of technology has caused an increase in bullying and escalated the
degree of severity. Bullies infiltrate the security of their victim’s homes
through online avenues. People are more likely to say things online that they
wouldn’t say in person. The increase in cyber-bullying has also led to an
increase in teen suicides.
8. Lack of Privacy
The internet has stripped the world of privacy. For those with more sinister
intentions, the use of phishing, viruses and hacking helps to find any
information they wish to obtain. Plus, people have no sense of privacy
online. They don’t think twice about tweeting every move they make, freely
giving out their location on Google Map and putting their entire life story
on Facebook.
9.Higher Level of Deceit
On the flip side of having no privacy, people use the internet to deceive
others. By creating a few false profiles, people are able to pretend to be
whomever they want. People are being “cat fished” on dating sites. You
could be talking to someone on the FBI’s top ten most wanted list and not
realize it until you see them getting arrested on the news.
10. Warped Sense of Reality
Using the internet as an escape from real life is very easy to do. In real life
you only speak to a few people each day, however, online you are a freaking
rock star! You have enough “friends” to form a small country.
Unfortunately we must live in the real world whether we like it or not.
11. Stress
Constantly being “plugged in” and “connected” causes an extra layer of
stress that wasn’t present before the overuse of technology.
12. Blackberry/iPhone Thumb
Tendonitis in the thumb, a.k.a. Blackberry/iPhone Thumb, is a form of
repetitive strain injury caused by the frequent use of thumbs to press
buttons on mobile devices. The same injury can also be obtained from
playing too many video games.
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13. Lack of Sexual Boundaries
Exposure to sexual content is more likely to happen at a much younger age.
Sexting is also a concern with technology being used at such a young age.
There is no way in hell a girl or a boy would have taken a nude photo of
herself/himself and passed it on social media before the popularity of
sexting.
14. Lack of Social Bonds
Creating a lasting bond with other people requires face-to-face interaction.
The more we isolate ourselves with technology the fewer bonds we will
form. Younger people prefer communicating online versus face-to-face.
When people are in the same room and communicating via text or instant
messaging instead of speaking to each other, there’s a problem.
15. Constant Distraction
When we are focused on a device instead of what’s going on around us we
miss a great deal. Think of the number of times you have been texting or
talking to a friend and missed the opportunity to flirt with the hot guy
standing beside you. There is also a rise in the number of injuries incurred
by people texting while walking.
16. Neck and Head Pain
Constantly looking down at devices can cause neck pain and over time will
cause the neck to lose its natural curve. Eyestrain can also cause headaches,
blurred vision and migraines.
17. Shortened Attention Span
The use of social media has shortened our attention span from 12 minutes
to 5 minutes. Constant news feeds, getting information in 140 characters
and videos that are 10 minutes or less has literally rewired our brains. People
who are online an average of 5 hours a day have trouble remembering
people’s names, forget pots on the stove and even their own birthday.
18. Addiction
People are not only dependent on technology they are also addicted to it.
Studies have shown that when cell phones are taken away subjects heard or
felt fathom vibrations, continuously reached for phones that weren’t there
and became fidgety and restless. These are some of the same withdrawal
symptoms you would expect from doing drugs.
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19. Lack of Empathy
The constant stream of violent scenes on video games, TV, movies and
YouTube causes people to become desensitized to destruction of any kind.
The normalizing of bad things happening and the culture of narcissism
created by social media creates a society of people who lack empathy. When
people stop caring, the world goes to hell in a hand basket.
20. More Violence
After people lose empathy and are accustomed to violence, it becomes the
social norm. Teenage girls are videoing themselves violently beating
another girl; the number of school shootings are rising and videos of
people attacking homeless people are a few examples of violent behavior
caused by media.
21. Higher Energy Consumption
Although individual devices are becoming more energy efficient, the
increased overall use is causing a higher consumption of energy. People
don’t turn their devices off; they keep computers on or plugged in, mobile
devices charging and televisions plugged in. Also manufacturing all of
these high tech toys causes an increase in greenhouse gas emissions.
22. Developmental Issues in Children
Children are using more technology now than they have ever used in the
past. All of the negative effects that social media and television is having on
adults are far greater when it comes to the developing minds of children.
There is no way to know what long term effect technology will have on our
children because this is the first generation to have unlimited access.
23. Neurosis
Technology causes people to suffer from mental and emotional
disturbances, such as anxiety, phobias and delusions, which are all
symptoms of neurosis. Being convinced you’re very ill after looking up
strange diseases on WebMD or thinking you are famous because you have
had a viral video are a couple of ways technology neurosis manifests itself.
24. Loss of Hearing and Eyesight
Using headphones and ear buds can cause people to lose their hearing over
time. Likewise, straining your eyes looking at computer and device screens
can cause people to need glasses much earlier in life.
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25. Phubbing
Phubbing is a term created by the combination of the words phone and
snubbing. It refers to a person interacting with their phone (or other device)
rather than interacting with a human being. The use of this, and other terms
around mobile device use, showcases a growing issue with different kinds
of technology.
26. Impact of radio waves on birds
Birds have long been thought to navigate using light and Earth's magnetic
field. In a long and careful experiment, German scientists found that
migrating robins became disorientated when exposed to electromagnetic
fields at levels far lower than the safety threshold for humans. The
frequencies were in the medium-wave band used by AM radio.
Be more mindful of the time you spend using technology. If you have
longer conversations with Siri than you do with real people, it’s probably
time to put the phone down. Force yourself to have an electronic-free day
or weekend.
27. Negative impact of the 5G networks
5G is the fifth generation of cellular mobile communications. It succeeds
the 4G, 3G and 2G systems. 5G performance targets high data rate,
reduced latency, energy saving, cost reduction, higher system capacity, and
massive device connectivity. Experts believe the new 5G cell towers are
more dangerous than other towers, causing a whole new host of health
problems for everyone. Thousands of studies link low-level wireless radio
frequency radiation exposures to a long list of adverse biological effects,
including:







DNA single and double strand breaks
oxidative damage
disruption of cell metabolism
increased blood brain barrier permeability
melatonin reduction
disruption to brain glucose
metabolism
 generation of stress proteins
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SOCIAL MEDIA: ITS CONSUMPTION AND
IMPACT ON HUMAN BEHAVIOR AND SOCIETY
- Sadia Bushra Akhtar (MBA, OU)

Today, social media has created new styles of communication for us, which
made huge impact on everyday lives of the people. Social media has
brought people with common interests together and expanded the horizon
of ideas worldwide. However, there has also been a profound impact of
social media on human behavior and society.
Human behavior changes more when we dabble with technology especially
with social media. The daily use of social media by people has increased so
much that it is slowly injecting an inflection into our behavior.

THE BAD IMPACT OF SOCIAL MEDIA:


Face-to-face interactions which are necessary for development of
personalities, learning social skills and communication skills, have been
removed from the lives of people, especially younger generations.
Children are having a difficult time interacting with others, which might
lead to unsociable behavior



Comparison with other lives has been made easy by social media. People
become unhappy with their current circumstances, leading to problems
with self-esteem and depression
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Social media use has also been associated with cyberbullying and cyber
abuse by anonymous users online, which leads to problems of selfesteem, privacy, etc



Most studies have shown that, social media’s violent games result in
increase in violent tendencies and behaviors in children



Social media has also been used as tool to spread negativity and rumors
online which has led to increase in the instances of violence in the
society. For instance - Recently, the rumors of kidnappers over
WhatsApp have led to deaths of innocent people in various parts of
India



With social media it has become nearly impossible to avoid bad news
and the negative influences on our lives. This can lead to long-lasting
psychological repercussions and ultimately lead to thoughts of our
world falling apart, stress and anxiety



Social media and narcissism – Narcissism is the pursuit of gratification
from vanity or egoistic admiration of one’s idealized self-image and
attributes .The term originated from Greek mythology, where
Narcissus fell in love with his own reflection in a pool of water. People
are valuing money, fame and image over community, affiliation and selfacceptance. From deceptive selfie angles that are designed to make
people look and seem attractive, to curating the Facebook feed just to
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make it seem like we are having more fun than we actually are, social
media has turned an entire generation into vapid narcissists


Tinder and sexting: Tinder is a popular online dating app. Teens are able
to disguise themselves as adults in order to install this app to their
smartphone and browse for suitors in a geographical area. The app
displays pictures to users of a particular area, and they can rate the
images as good or bad, based on the attractiveness of the photo. This is
not a good app for teens, as it can lead to risky behavior such as posting
provocative images online or meeting with a stranger who is lying about
their profile.



When it comes down to it, Tinder is a sexting / messaging app more
than it even is a dating app anyway. Tinder, the widely-used hookup
dating app originated the "swipe right for yes, left for no" concept. The
way Tinder works is pretty much just that.



Trolling: Those who aren’t quite as familiar with the internet slang
definition of troll” or trolling might automatically think of the mythical
creature from Scandinavian folklore. The mythological troll is known to
be an ugly, dirty, angry creature that lives in dark places, like caves or
underneath bridges, waiting to snatch up anything that passed by for a
quick meal. The internet troll is a modern version of the mythological
version. They hide behind their computer screens, and actively go out
of their way to cause trouble on the internet. Like the mythological troll,
the internet troll is angry and disruptive in every possible way—often
for no real reason at all.

THE GOOD IMPACT OF SOCIAL MEDIA:


Social media can add creativity to our thinking as people can share their
views and work with others



It allows people to explore and become actively involved without the
fear of rejection



Social media connectivity with families, friends and some government
safety organizations, has resulted in people feeling safe while moving
out
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LinkedIn is one of the greatest example of how networking over social
media has helped people in finding the jobs in domain of their interests



It facilitates airing our opinion on any topic that we want to be shared by
the public by removing the barriers that one can face in the main stream
media



Social media has become one of the fastest growing platform for
spreading news, information and awareness to a larger audience in a
shorter span of time

REMEDIES TO CURB THE URGE TO USE TECHNOLOGY
What can you, as an individual, do to curb the over
usage of social media?
1. End idle moments
It’s usually in your idle moments that you reach for your phone. “If your
first impulse when you get a quiet moment is to reach for your device,
remind yourself of half a dozen other things you could be doing instead
that would be more meaningful and relaxing: taking a walk, doing a few
stretches, meditating for 10 minutes.” The key is to come up with options
that appeal to you.
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2. Use tech to help you stay off tech
There are apps that tell you how many times you’ve checked your phone
that day, that warn you if you’re going over your self-imposed Internet limit,
that lock your phone for a specified period of time and block distractions
3. Don’t rely on willpower
While putting away your phone or turning off the computer is the simplest
way to unplug, doing so is usually easier said than done. Your willpower is
no match for the savvy startups and multi-billion dollar companies fighting
for your attention. We should own up to being over-matched, and find
better ways to remove the temptation.
4. Unplug before bed.
An hour before you go to sleep, power down all tech devices. “The blue
wavelength light from our screens interrupts production of
melatonin—known as the darkness hormone—which gives our brain the
signal that it’s time to sleep
5. Turn off notifications.
Simply turning off the notifications will make you less likely to look at your
phone every few seconds.
6. Put your obligations first
If you are a student then do your homework and study. If you're in the
working world, prioritize what you actually need to get done, rather than
procrastinating with internet activities.
7. No distractions while driving.
Use headphones while attending calls and let other passengers (if any)
operate the entertainment, navigation and climate control system
What can the school do to curb the over usage of social media?
1. Develop a culture of awareness and support: First and foremost, it
is vital that schools discuss these challenges openly. Dialogues
about proper use, cyberbullying, sexting, and the many other
realities of social media use are vital. Encourage students to talk
about their concerns, as well as the fun uses of these technology
tools.

77

14th AMC, 2018 Hyderabad

www.mferd.org

2. Make sure to include social media in your Code of Conduct Policy:
This is pretty straightforward. Don’t leave social media out of your
Code of Conduct Policy. Breach of policies can lead to strict action
being taken.
3. Remember Instagram and many other social media apps require
users to be 13 or older! While this can certainly be a bit challenging
to adhere to in reality, at the very least it is a powerful lever in
managing your children’s access to these websites in the school
premises.
4.

Keep a keen lookout for children using social media in the name of
doing computer lab work. Many of them are amongst those who do
not have access to social media websites at home owning to vigilant
parents.

5. Parental education: Educating parents is a key component of a
proactive effort to control social media driven problems with
preteens and young adolescents. Educators need to make a point of
getting parents involved in the conversation, and the sooner the
better. And don’t just do this once a school year and consider it
done, look for other opportunities to bring it up and raise
awareness (just don’t go overboard).
6. Parents should know their kids’ user names and passwords (and
monitor accounts): This is pretty straightforward. It needs to be a
condition of use. “If you want access, we need to know your user
name and password”.
7. Provide a way for students to report issues: Students need to know
who they can turn to when they become aware of, or are victims of,
an issue that arises for them on social media. There should be a clear
direct way for them to do this (“inform your teacher, and they will
inform the Principal”). It may also be worth considering an
anonymous route, for those who may be scared to share their
concern or problem.
8. Develop a peer mediation program: These are increasingly
common. This can be a great way for students to help each other
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work through issues, including social media based challenges. Peer
mediation is problem solving by youth with youth. It is a process by
which two or more students involved in a dispute meet in a private,
safe and confidential setting to work out problems with the
assistance of a trained student mediator.
9.

Encourage parents to talk about social media use with their kids:
Part of each school’s approach should be reminding parents about
the importance of talking with their children about how they use
social media. This doesn’t have to be a purely ‘negative’
conversation – it is an opportunity to discuss the fun and creative
ways that students use these tools.

10. Consider educating children on the dos and don’ts of posting on
social media .Don’t undermine the importance of this education.
Many children post without evaluating the consequences of the
trouble they are signing up for.
Hopefully these ideas will help to protect students while allowing them to
enjoy the fun side of social media use. This is really a growing problem and
it is likely to continue to get worse as social media continue to weave their
way into our lives, and technology devices continue to proliferate.
What can parents do to curb the over usage of social media?
Parents and caregivers need to be prepared to be unpopular and provide
clear boundaries for their children. Some measures that can be taken
include the following:
1.

Limit the use of TV, computers and mobile devices to a maximum
of 30 minutes at a time. Ensure the total amount of screen time per
day doesn’t exceed the age-group recommendations.

2.

Schedule an appropriate time for using the device, and plan fun
physical activities for your child to engage in at other times.

3.

TV’s, computers, laptops etc. must be fixed/used in the living
room where there is open visibility .Refrain from putting TV and
electronic gadgets in your child’s bedroom, and put away such
devices after use.
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4.

Observe ‘tech-free’ times such as during meals, homework and
bedtime. In addition, you can designate ‘tech-free’ zones for your
child such as in the bedroom, dining area and in the car. Bring back
the concept of dining together or eating on a Dastarkhwan

5.

Teach your child early about the importance of moderation. Be
sure to offer praise when your child demonstrates restraint in the
use of tech devices and follows the rules you’ve set.

6.

Monitor access by using the device together with your child. Take
this opportunity to communicate, interact and share family values.

7.

Spend meaningful time with your child .The more time you spend
with your child ,the less he/she will choose gadgets over you .Read
books together, do pretend play with your child, make collective
plans for the weekend etc.

8.

Make it a point to talk to your child about how he/she has spent the
day. This will make them open up the you more and turn less to
virtual friends

9.

Monitor and Limit social media accounts, reduce the number of
accounts your child has on various social-media platforms, and also
cut the time you spend logging in daily.

10. Get to know the passion, hobbies and interests of your child. You
can send him/ her for sports coaching or any hobby classes to
ensure that they have constructive usage of their free time.
11. Set up parental controls on the gadgets and websites to control the
access to unwanted web content.
12. You need to have the passwords to all the social accounts of your
child. Whether you check their accounts or not is another matter
altogether.
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EDUCATION TECHNOLOGY
TAKING THE EDUCATION MARKET BY STORM
- Sadia Bushra Akhtar (MBA, OU)

Education is no longer defined in terms of what a teacher will teach but
rather in terms of what a student will be able to demonstrate.
The most significant issue relating to learning is the relatively recent
paradigm shift in education. This change is illustrated in the way in
which curriculum is defined and technology is used.

The different technologies being used are:
1.Artificial Intelligence (AI)
As we move towards a more connected world, our industry analysts predict
that the use of AI as one of a major trends in educational technology is set
to grow by more than 45% through 2021.The role of AI in the education
sector is no longer limited to aspects like speech recognition, problemsolving, and planning. AI facilitates automation of administrative tasks like
students grading, the addition of smart content in the curriculum, and
personalization of the teaching process.
The USA is one of the world’s largest markets for educational technology.
The artificial intelligence market in the US education sector is projected to
reach a value of almost USD 85 million by 2022.
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2. Virtual Reality (VR) in Education
The high adoption of VR in education is partly due to the rise in demand
for experiential learning. By taking the learning process beyond the
classrooms, VR has facilitated the growing trend towards independent
learning route. For instance, the medical realities platform employs the VR
technology to help the medical students watch live broadcasts of simulated
surgeries, giving them real-world experiences – something they wouldn’t
normally get until late in their training. The increase in the number of social
VR spaces has opened up growth opportunities for stakeholders in this
industry.

82

14th AMC, 2018 Hyderabad

www.mferd.org

3. Gamification
The Adoption of gamification is perhaps one of the biggest trends in
educational technology that turns the learning process lot more fun and
engaging. By adding game elements and bringing video game designs into
the learning process, this edtech trend improves the concentration level of
the students.
While until recently, the K-12 education sector has been a major user of
gamification; the higher education segment is also gearing up to adopt this
technology to enhance the learning experience of the students.
4. Smart Learning Environment (SLEs)
SLEs are one of the best ways in which the hybrid learning approach can be
put into action. This IoT based learning solution encourages personalized
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education system, driving better engagement and skill enhancement. Seen
as one of the best by-products of IoT in education, SLEs have encouraged
industry stakeholders to revamp their investment strategies and launch
better edtech products.
A perfect example of a SLE would of Samsung and Navodaya Vidyalaya
Samiti who started the Samsung Smart Class initiative in 2013.
5. Digital Course Materials
The newest report from the National Association of College Stores
highlights the dependence on technology by schools and colleges. This
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trend has directly affected the sales of textbooks and course materials, as
students prefer spending on the digital course materials. With smartphones
and high penetration of internet, assignments too have gone digital in
nature.
The very premise of educational technology is incomplete without digital
content, thus advances in designing of the digital content are sure to have a
positive impact on the future of education. All these factors will help the
global digital content market to be valued at close to USD 549 billion by
2019.
6. Mobile Technology and IoT
Any discussion on edtech is incomplete without highlighting the role of
IoT. The ability of IoT to track the staff and students along with
connecting devices across the campus has helped improve the safety
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standards of institutions. In fact, the very premise of smart education has
been possible due to IoT. The improvements in mobile technology have
further enabled the use of IoT as a major educational technology.
7. Online charter schools:
Charter cyber schools operate like typical charter schools in that they are
independently organized schools, but are conducted partly or entirely over
the Internet. The key characteristics of such schools are-



Flexible environment: students can complete their coursework online
whenever they feel like, which is impossible in a public school setting
where pupils have to stick to a rigid schedule
 Possibility to participate in other activities: students can go to art
schools or any other such schools full time and catch up on their
coursework afterwards (in a public school they would have to miss
classes so as to be able to attend the extracurricular activities),
 Individualized program: students learn at their own pace and don’t get
bored while waiting until their classmates catch up. Instead, they can
spend more time on those tasks they find challenging,
 Social issues eliminated: students learn in a safe home environment,
which means they won’t get bullied or join school gangs, which often
happens in public schools.
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8.e-Classrooms:
It used to support both teaching and learning, technology infuses
classrooms with digital learning tools, such as computers and hand held

devices. Student engagement and motivation; and accelerates learning.
Technology also has the power to transform teaching by ushering in a new
model of connected teaching. The concept of e-Classroom involves 2
types
Blended Learning Approach: Training approach that combines online
digital media with traditional classroom methods. It requires the physical
presence of both the instructor and learner, with some element of learner
control over time, place, path, or pace.
Virtual Classroom: Its like Live Class will be broadcasting and the learner
accesses the class from their own place.

87

14th AMC, 2018 Hyderabad

www.mferd.org

9. Stem Technology
STEM stands for science, technology, engineering, and math. One of the

of the ways teachers are successfully becoming STEM educators is by
recognizing that sometimes small, focused tweaks are what is needed to
lessons, activities, and classroom questioning techniques. STEM is
important because it pervades every part of our lives. STEM activities
provide hands-on and minds-on lessons for the student. Making math and
science both fun and interesting helps the student to do much more than
just learn. STEM graduates work in a wide variety of fields including:
•
•
•
•
•
•
•

Life Sciences
Accounting
Civil engineering
Psychology
Statistics
Electrical Engineering
Computer Programming
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PEELING FOR HEALING
Parameters of Counselling
Ghufraan Khan Sarguroh

Counselling is a dynamic process which varies from case to case and evolves
organically. Essentially there are 3 broad approaches of counselling, viz.
Directive, Non-Directive & Eclectic.
Directive - In this counselling the counsellor plays an active role as it is
regarded as a means of helping people how to learn to solve their own
problems. This type of counselling is otherwise known as counsellorcentered counselling. In this counselling the counsellor does everything
himself i.e. analysis, synthesis, diagnosis, prognosis, prescription and
follow-up. It is persuasive process.
Non-Directive - In this type of counselling the counselee or pupil, not the
counsellor is the pivot of the counselling process. He plays an active role
and this type of counselling is a growing process. In this counselling the
goal is the independence and integration of the counselee rather than the
solution of the problem. The counsellor assists him to analyze and
synthesize, diagnose his difficulties, predict the future development of his
problems, take a decision about the solution of his problems; and analyze
the strengths and consequences of his solutions before taking a final
decision. It is a permissive process.
Eclectic - Eclectic counselling is a combination of directive and nondirective techniques depending upon the situational factors. This approach
in counselling is best characterized by its freedom to the counsellor to use
whatever procedures or techniques seem to be the most appropriate at any
particular time for any particular counselee. The counsellor in this
counselling makes use of directive and non-directive counselling and also
of any other type which may be considered useful for the purpose of
modifying the ideas and attitudes of the counselee.
The process elucidated in the presentation, primarily based on a generic and
collective form of counselling, shall be largely natural and organic and may
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not necessarily follow approaches ear-marked by clinical psychologists. The
following are some of the steps, not necessarily in sequential order, which
would be expounded upon during the presentation. The steps enumerated
as under often overlap and are used in conjunction with other steps.
STEPS IN GENERIC COLLECTIVE COUNSELLING
1.
2.
3.
4.
5.

Initial informal interaction
Humor - a tool to break down psychological barriers
Softening up the psychosomatic field by speaking in their lingo
Innocuous but directed probing to elicit engagement
Presence of mind to utilize the responses to maneuver towards
reform
6. Positive reinforcement of behavior & talents
7. Developing an emotional connection with facial acknowledgements
8. Giving due weightage to both intellectual and emotional aspects
9. Traversing through the myriad challenges
 The fitna of social media
 Distraction of the opposite gender
 Gratification of urges & its pitfalls
 Seeking thrill and aggrandizement
 Lethargy and laissez faire attitude
 Disinterest & directionless meandering
 Disobedience and disrespect
 Indiscipline & untidiness
 Ungratefulness and selfishness
 Theft and deception
10. Realization of the adverse effects
11. Seeking affirmation for cause & effect relationships
12. Catalyzing the latent sense of introspection
13. Kindling the spark of self-respect and an aversion for indulgence
14. Seeding the sense of character and purpose in life
15. Citing inspiring anecdotes or examples
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Igniting the responsibility of being the best of creation
Reorientation and channelizing of energy
Dollops of encouragement and realization of self-worth
Escalating the tempo of willpower
Seeking productive & effective suggestions for transformation
Mutually constructing the ideal student
Intensifying the spirit of tenacity & fortitude
Modulation of voice to penetrate the consciousness
Authoritative usage of physical gestures to evoke the spirit of
commitment
Priming for a determined personal resolve to overcome and achieve
Appreciative regular feedback to strengthen the resolve
Periodic kindling of the sense of introspection to overcome slips
Repeating the process with some variety as & when required for
deeper inculcation
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SCHOOL BASED SEXUAL VIOLENCE PREVENTION
AND REDRESSAL PROGRAMME
Violence is a term for wide range of violations, which consist of both the
physical and the sexual, ranging from sexual assault in society to sexual
abuse. The subject of sexual violence is still a taboo in India. In spite of
numerous incidents people are still not comfortable talking about it. There
is a conspiracy of silence around the subject, a sizable majority felt it is
largely a western problem, the general belief that child abuse doesn’t
happen in India and many a time such cases are brushed under the carpet.
In India, rape is the fastest growing crime and reports indicate that rape of
women and young girls in India has increased considerably especially in
recent years.

NCRB (2016) picture credit latest LY E-news
RECENT STATISTICS ABOUT SEXUAL VIOLENCE
NCRB (2016) picture credit latest LY E-news
According to the National Crime Records Bureau in India (NCRB), there
has been a startling increase of 873.3 percent in the number of rape cases
registered in India from 1971 to 2011 (The Times of India, Dec 27, 2012).
A study in 2011 estimated 7.9% of males and 19.7% of females universally
faced sexual abuse before the age of 18 years.
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India has the world's largest number of CSA cases: For every 155th minute
a child, less than 16 years is raped, for every 13th hour child under 10, and
one in every 10 children is sexually abused at any point of time.
A total of 26,694 cases of sexual abuse in children were reported in the
nation during the year 2010 and 33,098 cases reported in 2011.
After Nirbhaya case reported the cases jumped by a massive 26% in 2013,
the highest in the last 15 years
According to the report on crimes in India for 2016 - 106,958 cases of
crimes against children were recorded.
WHAT IS SEXUAL VIOLENCE
Violence has many causes, including frustration, exposure to violent media,
violence in the home or neighborhood and a tendency to see other people's
actions as hostile even when they're not. Certain situations also increase the
risk of aggression, such as drinking, insults and other provocations and
environmental factors like heat and overcrowding.
The term "sexual violence" is an all-encompassing, non-legal term that
refers to crimes like sexual assault, rape and sexual abuse. Sexual violence is
a serious public health and human rights problem with both short- and
long-term consequences on women's physical, mental, and sexual and
reproductive health. Sexual Assault can happen to anyone, anywhere, at any
time.
TYPES OF SEXUAL VIOLENCE
1.Sexual Assault: Forcing a person to participate in sexually related acts
even though he/she is unwilling. It is believed that sexual assaults are not
motivated by the offender’s desire to have sex, but as a vehicle for the
offender to fulfill a need for control and power. To this extent, the offender
frequently tends to use a mixture of coercion by physical force, verbal
threat intimidation and even placing blame on the victim in order to
perpetrate the attack. Any sexual activity with a minor also constitutes
sexual assault.
2. Sexual Abuse: it is unwanted sexual activity, with perpetrators using
force, making threats or taking advantage of victims not able to give
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consent. Most victims and perpetrators know each other. Immediate
reactions to sexual abuse include shock, fear or disbelief. Long-term
symptoms include anxiety, fear or post-traumatic stress disorder.
3. Sexual Assault of men and boys: Research has found that 1 in 6 men
have experienced unwanted or abusive sexual experiences before the age of
18. The commonly reported number of 16% of males experiencing abuse
is grossly underestimated because males who have such experiences are less
likely to disclose them than females. Perpetrators can be any gender
identity, sexual orientation, or age, and they can have any relationship to the
victim
4. Incest: incest is sexual contact between persons who are so closely
related that their marriage is illegal (e.g., parents and children, uncles/aunts
and nieces/nephews, etc.). This usually takes the form of an older family
member sexually abusing a child or adolescent.
5. Sexual Harassment / Stalking: Sexual harassment is when someone:
touches you or asks you to touch them in private parts even if it is over the
clothing; shows you sexual pictures or objects that make you feel
uncomfortable; talks about sexual things or tells you dirty jokes; makes you
feel uncomfortable at school, work, or at play; doesn’t stop when you ask
them to. If you are having trouble with an individual sexually harassing
you, there may be zero tolerance policies about sexual harassment at your
school or workplace. Stalking is defined as a course of conduct directed at a
specific person that places a reasonable person in fear for her or his safety
6. Drug-Facilitated Sexual Assault: Performing any sexual act(s) on a
person who is unconscious or asleep, too drunk to withhold consent, or
unable to communicate. The victim usually blacks out, and has no memory
of the assault or the events surrounding the assault
SEXUAL VIOLENCE IN SCHOOLS
Schools play a highly important role in socializing children and young
people about gender relations and sexuality. According to the findings,
violence occurs mostly in classrooms, on sports fields or in bathrooms with
signs of hair-pulling, kicking, verbal threats and pupils touching another
inappropriately.
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Sexual violence at schools are not limited to the students but the teachers
and grade 4 employees working at the school
When education environments are hostile due to sexual harassment,
assault, or violence, students cannot learn and end up missing out on true
educational opportunities. American Association of University Women
(AAUW) own research revealed that two-thirds of college students
experience sexual harassment and nearly half of students in grades 7–12
face sexual harassment. In addition, many studies have found that a good
number of women are targets of attempted or completed sexual assault
while they are college students.
SCHOOL BASED SEXUAL VIOLENCE PREVENTION AND
REDRESSAL PROGRAM
Three way Approach
Identification: this include comprehensive analysis of identifying the
target segment or the victim, the prone areas where the incident can take
place the perpetrator and also defining the types of abuses including the
verbal and nonverbal abuses
A. Target Segments
1. Girls
2. Boys
3. Teachers
4. Support staff
Perpetrator
1. For students - Attenders, Male Teachers, Bus or Auto Drivers,
Peers and seniors
2. For staff - Male teachers, Male principals, Attenders and Drivers
Specified Areas
1. Blind spots
2. Toilets & surrounding areas
3. Classroom (Empty; at end of corridors, top floors)
4. Staff Rooms
5. Store Rooms
6. Janitor rooms and
7. Pantry
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4. Abuses
1. Verbal- Filthy language, Double meaning word, Use of slangs, in
appropriate Comments & gestures
2. Non-verbal - Unhealthy gaze, stalking, abuse, inappropriate touches.
B. Preventive Education: preventive measures can be taken up by
educating the people and train them in handling or avoiding the risky
situations.
For Pre-primary and primary students the awareness should be given on
knowing who they are, knowing themselves their responsibilities and
making them understand the idea of being brave v/s being stupid, how
media has its effects and train them on How to behave with strangers and
known people, importance of buddy system and avoiding the Areas in
school to be avoided at all times, and Behavioral training should be
provided to make then understand what is appropriate behaviors and how
to avoid inappropriate behaviors in buses, autos and in public transport.
For middle and high school students the training and education focuses
on Hygiene, Gender sensitivity, Changes at adolescent’s stage along with
the awareness program and Educating on use of social media.
For Teachers the training should be given on how be confidant and
assertive, No nonsense attitude to be exhibited, How to maintain defined
distance and Not exceeding the time to stay back beyond official hours
except in emergency and in such situations should request colleague for
company.
And for Grade 4 employees training should be given on when working
in pantry or janitor rooms no opposite gender should be allowed, avoid
gossiping and interaction with other genders and the management should
assign work of areas to one gender group at a time.
C. Post Incident Handling: Post incident handling includes the
identification of the people involved in the incident and the role of each in
short term and long term handling of the situation after the incident has
taken place.
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POST INCIDENT HANDLING
Approaches
Approach 1:
Get into a defensive mode and say nothing has happened here. Deny every
allegation. Say it’s not just our responsibility and that the parents are also
equally responsible.
(Most schools hesitate to face the problem and get into the defensive mode.
They stress that the school is clean, safe and secure and nothing of that sort
happened here.)
Approach 2:
It’s the image of the institution that matters most and hence get into the
image protection mode. All your efforts are focused on creating a better
image, right from addressing the needs of the issue to caring for the victim
etc.
(This stands on the belief that parents don’t sent their wards to school
because it is clean or no allegation on it. They send because the image is
good, such incident damage the image and hence should be protected, this
is the general perception)
Approach 3:
The reality is the school should live by certain values that value is to take
care of every individual that comes to the school. And hence irrespective of
where and when the incident takes place the school feels responsible and
puts all its efforts in safeguarding the victim from every possible pain, both
physical and emotional
Anecdote
Health Emergency
A student suddenly collapses on the ground during assembly. The class
teacher along with the head teacher take her to the nearest room and
provide medical assistance. She is accompanied by her close friend, the
condition worsens and the management arranges an ambulance and then
the parents are informed.
The condition of her health slowly improves and the identified reason was
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because she did not have breakfast in the morning. The school
management did not blame the parents but took complete responsibility of
providing medical help when needed most and the school functioned
interrupted.
Who All Gets Effected By the Incident
The AEIOU Model
Post incident handling flowchart
After the incident takes place the principal along with the staff comes into
action of assessing and assisting the people. They will empathize with the
victim by proving the immediate medical assistance and also isolate the
perpetrator in a closed room and takes the charge of controlling the people.
After which the principal will inform the legal cell for surveillance help and
legal advisor will take charge of managing informing the police and the
hospital. The principal will inform the management and the parents of the
victim.
The management will help in providing or organizing the support for
victim which can be in the form financial, medical or legal
Simultaneously public relation officer will deal with the media, activists,
school board, other schools and parent teachers association. And all the
concerned that are in some way or the other relate and matter to the
incident.
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Proactive approach to Safety @ School
BY, SAMI ULLA, CEO MAHE, MANIPAL GROUP
Sami@Manipal.com

Dear Brothers in Islam, I would like to extend my greetings, "Assalaamu
'Alaikum Wa Rahmatullahi Wa Barakatuh" (May Peace and Mercy and
Blessings of Allah be Upon You).
Trust Allah swt ... but tie your Camel !
Anas ibn Malik reported: A man said, “O Messenger of Allah, should I tie
my camel and trust in Allah, or should I leave her untied and trust in Allah?”
The Messenger of Allah, peace and blessings be upon him, said, “Tie her
and trust in Allah.” Source: Al-Tirmidhī #2517
Well this particular Hadith by our beloved Prophet (peace be upon him)
evokes very important guiding life principle for all of us – first secure, and
then leave the rest to Allah swt.
At School, no task is as important as creating safe environment for our
Students. Amongst all the public facilities, children in schools are
considered to be among the most vulnerable groups – and the Constitution
of the Country entrusts this upon the Leadership of the School to ensure a
safe and secured environment for them.
School safety
Objective:
•To create and maintain Safe, Secure and Caring environment that
facilitates and enhances quality teaching and learning processes.
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Creation of safe environments for children commuting from their:
Home -> School -> Home
 provide opportunities for students to maximise potential for learning,
growth and development
 provide safety from : Violence, Fire, Transportation, Epidemics,
Climate, Harassments, etc
 empower members of the school community to handle disasters and
thus minimise risks
 provide first line emergency services to students and staff victims
 counsel, guide and advise students and staff on safety issues
 empower school to liaise with parents, members of the community and
other stakeholders to increase awareness about safety issues
 adequate utilisation and maintenance of school facilities
 secured school environment
 lower incidences of indiscipline
Creating and maintaining safe learning environments is the responsibility
of all stakeholders connected to the School. All the stakeholders need to
put in commitment to promote safe and healthy learning environments
where students are secure in their pursuit of educational success. A
continued positive approach focusing on development of an Institutional
mechanism shall increase the safety of Students and Teachers and promote
an improved climate for safe learning.
Who are the School stakeholders ?
• Teachers
• Students
• Parents
• School Authorities
• Policy makers
• Community
• Partners (Suppliers / Outsource)
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7 major causes of Mishaps @ Schools
1.Taking Shortcuts
 Every day we make decisions we hope will make the job faster and more
efficient.
 Do your time savers ever risk your own safety, or that of other
members?
 Shortcuts that reduce your SAFETY
 On the job are not shortcuts, but an increased chance for you to be
injured.
2. Being over-confident:
 Confidence is a good thing.
 Overconfidence is too much of a good thing.
 "It'll never happen to me" is an attitude that can lead to improper
procedures, tools, or methods in your work.
 Any of these can lead to an injury
3. Starting a Task with Incomplete Instructions:
 To do the job safely and right the first time you need complete
information.
 Don't be wary about asking for explanations about work procedures
and safety precautions.
 It isn't dumb to ask questions; it's dumb not to.
4. Poor Housekeeping:
 When students, staff or parents walk through your School,
housekeeping is a good indicator for them about the school’s attitude
towards quality, production and safety.
 Poor housekeeping creates hazards of all types.
 A well maintained area sets a standard for others to follow.
 Good housekeeping involves both pride and safety.
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5. Ignoring Safety Procedures:
 Purposely failing to observe safety procedures can endanger your
students, staff and other co-workers.
 You are being trusted by Parents, while enrolling their Child – to follow
the safety policies … not to make your own rules.
 Being "casual" about safety can lead to a casualty!
6. Mental Distractions from Work:
 Dropping your 'mental' guard can pull your focus away from safe work
procedures.
 You can also be distracted due to unimportant / non-prioritizing tasks
7. Failure to Pre-Plan the Work:
 Job Safety Analysis (JSAs) are an effective way to figure out the smartest
ways to work safely and effectively.
 Being hasty in starting a task, or not thinking through the process can
put the process in harm.
 Sharpen the Saw: Plan Your Work and then Work
Impact severity & loss factors:
 Human deaths, injuries, disability;
 Physical damage to buildings, equipment, supplies;
 Socio Cultural disruption and loss of students, staff, communities,
cultural heritage;
 Economic cost of repair and replacement, cost to students and families
of delayed or incomplete education, loss of livelihoods in education;
 Environmental loss of natural resources and habitats;
 Psychosocial lost continuities, hopes and dreams;
 Educational disrupted or degraded services, quality, outcomes.
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LEGAL PROVISIONS & RIGHTS OF CHILDREN
“Ignorance of law” is not an Excuse – and the School should address all the
legality related to Students and Staff. Any potential vulnerable lawful issues
need to be looked into on top priority, and accordingly these areas should
be selected for carrying out mitigation activity. Following are the various
Acts and Rights defined by the Indian Constitution under various
provisions :
1. Students related:
 2012: Protection of Children from Sexual Offences Act
 2009: The Right of Children to Free and Compulsory Education Act
(RTE)
 2007: National Commission for Protection of Child Rights (NCPCR)
 2005: Protection of Child Rights (CPCR) Act
 2006: Juvenile Justice (Care and Protection of Children) Act
 1996: Persons with Disabilities Act
 1995: Protection of Civil Rights Act
 Article 14: Equality before law & equal protection of laws
 Article 15: Discrimination on grounds of: caste, sex, descent, place of
birth or residence
 1989: Schedule Caste and Schedule Tribes (Prevention of Atrocities)
Act
 1974: National Policy for Children
 1890: Guardians and Wards Act
2. Employee related
 1972: Payment of Gratuity Act
 1952: Employees State Insurance Act
 1961: The Maternity Benefit Act
 1952: Employees Provident Fund and Miscellaneous Provisions Act
 2013: The Sexual Harassment of Women at Workplace (Prevention,
Prohibition & Redressal) Act
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1936: The payment of wages Act
 1948: The Minimum Wages Act
SAFETY MANAGEMENT SYSTEM
School Safety Program should outline key steps in formulating strategies
for addressing school safety. The focus is on participation and involvement
in school safety policy, planning, measuring and auditing of best practices.
Step 1: Policy and commitment
 rules to manage and conduct school activities so as to ensure the safety,
health and welfare of staff;
 Think about where you are now and where you need to be
 Say what you want to achieve, who will be responsible for what, how you
will achieve your aims, and how you will measure your success. You may
need to write down this policy and your plan to deliver it
 to prevent improper conduct or behaviour likely to put staff and others’
safety, health and welfare at risk;
 to provide safe systems for Students to LEARN and Staff to WORK;
 to provide appropriate information, instruction, training and
supervision;
 to provide appropriate personal protective equipment (PPE) and
clothing where hazards cannot be eliminated;
 to prepare, review and revise emergency plans;
 to designate staff for implementation, audit and emergency duties
Step 2: Planning


The school must plan, for short, medium and long term objectives in its
efforts to maintain and improve safety, health and welfare across the
whole school.
 Decide how you will measure performance. Think about ways to do this
that go beyond looking at accident figures - look for leading as well as
lagging indicators. These are also called active and reactive indicators
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Consider fire and other emergencies. Co-operate with anyone who
shares your workplace and co-ordinate plans with them
Remember to plan for changes and identify any specific legal
requirements that apply to you
It must identify how School’s objectives will be achieved, the resources
required and what roles people will have to play.
Identify your risk profile
Assess the risks, identify what could cause harm in the workplace, who it
could harm and how, and what you will do to manage the risk
Decide what the priorities are and identify the biggest risks
It must take account both of the physical infrastructure of the school
and of how people operate and interact within it.
It should consider specific aspects of the school for implementation
and evaluation process.
The safety statement should be communicated to all stakeholders and
reflect wider school planning priorities and decisions.

Step 4: Measuring performance











Performance to be measured against agreed standards :
legislative requirements;
the school safety, health and welfare policy
the risk mitigation
Measure steps for corrective / preventive action
Active self-monitoring mechanism
Measure your performance
Make sure that your plans have been implemented, ‘paperwork’ on its
own is not a good performance measure
Assess how well the risks are being controlled and if you are achieving
your aims. In some circumstances formal audits may be useful
Investigate the causes of accidents, incidents or near misses
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Step 5: Audit and review
 Enable the school to maintain and develop its ability to reduce risks and
ensure the effectiveness of the system.
 Continuously evaluate the impact of the safety, health and welfare plan
at a pre-determined time, (e.g. per term, annually), taking into account
feedback from the school community, significant incidents and/or
accidents, dangerous occurrences, new regulatory and legislative
requirements and other relevant developments.
 Information produced from on-going monitoring to be used to review
current policies and procedures and improve performance.
 Results from audits to be combined with information from measuring
performance to improve the school’s overall approach to safety, health
and welfare management.
 Review your performance
 Learn from accidents and incidents, ill-health data, errors and relevant
experience, including from other organisations
 Revisit plans, policy documents and risk assessments to see if they need
updating
 Take action on lessons learned, including from audit and inspection
reports
I hope to have informed you all sufficiently !
Wa aaqiru dawana anil hamdulillahi rabbil aalameen
In conclusion, “Praise be to Allah, the Cherisher and Sustainer of the
worlds.” (Qur’an, 10:10)
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ASSEMBLY aligned to VISION 2036

(4 min)

Pre Assembly - Excercise/Warm Up for healthy body

for the
soul
(3 min)

for the
heart

Aaj ki
Sunnat

Thought
for the
Mind
(2 min)
VISION
2036
for action
(5 min)

on
MUST

Aaj ki
Sunnat

Aaj ki
Sunnat

Aaj ki
Sunnat

Aaj ki
Sunnat

Allama Iqbal
Quotes
Amazing
Facts/G.K

Proverb on
Freedom

Riddle

Proverb
on values

Stories
from Seerah
on
MAGIC

on
MAP
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MASTORS

on
MAGIC

Aaj ki
Sunnat

Idea for
Nation building
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TOOLS FOR TEACHERS
HEADMISTRESS CHECKLIST

Name of the HM: _____________________
Date

Supervise

Support

Sensitize

RUBRICS
Supervise
I.

Observe
a) Communication
b) Participation
c) Bonding
d) 5E

II.

Tracking
a) Syllabus
b) House System
c) Slip test
d) Registers
e) Field trip

III.

Review
a) Correction
b) Diaries
c) Answer Script
d) Note Books
e) Quick Solution

Support

a) Mentoring
b) Counsel - Remedial Classes
c) Training – Academic & Behavioral

Sensitize

a) Significance of every important thing
b) Significance of their Role
c) Goals & Targets setting – Long & Short term
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TEACHERS OBSERVATION

Name of the Teacher: ________________

5E

Class: ______

Good Practices Adopted

Areasof
Improvement

ENGAGE
EXPLORE
EXPLAIN
ELABORATE
EVALUATE
STUDENT FEEDBACK
Classes

Name of the Teacher Students Feedback

PARENTS CONCERN
Classes

Teachers Name

Good Practices
of teachers
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RUBRICS
TEACHERS OBSERVATION - 5E

Engage
Explore

Explain
Elaborate

Evaluate

Is able to create learners friendly environment
and introduction of topic
Students is able to get involved, instigate teacher students interaction & teaching aids being used
effectively
Is able to use teaching methodology & deliver
lesson appropriately. Uses differentiated learning
Is able to help children in conceptual
understanding & problem solving. Able to
cultivate HOT
Is able to show evidence of completion with
smooth transition & assess students
understanding by asking open ended questions

2. Students Observation
o Frequency of Observation: Once a day or Once in two
days
o One to One Interaction with Jewels & Gems
o General Indirect Interaction with students relating to
particular subjects
o Pen down the concern of the students
o Evaluate the behavior & communication skills of students
3. Parents Observation
 HM’s to personally call a parent daily or once in two days.
(Walk-Ins parents also to be taken into consideration)
 Taking of concern for their child
 Counsel Parents
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Result Enhancement Sheet
Chapter Number

Total Questions

Learn Questions
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Remaining Questions
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TOOLS FOR SCHOOL LEADERS

Assembly &
Managing Proxy
Personal time for
planning
Break
Parents
Appointment
1st Round for
Observation
One on One
Interaction
2nd round of
Observation
Lunch & Namaz
Class X IC Batch
Parents
Appointment
Initiative Follow
Up

08:30-09:30 60 mins
09:30 –
10:15
10:15 –
10:30
10:30 –
11:00
11:30 –
12:15
12:15 –
01:15
01:15 –
01:55
01:55 –
02:30
02:30 –
03:30
03:30 –
04:00
04:00 –
04:45

45 mins
15 mins
30 mins
45 mins
60 mins
40 mins
35 mins
60 mins
30 mins
45 mins
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Day 6

Day 5

Day 4

Minutes

Day 3

Time
Duration

Day 2

Schedule

Day 1

PRINCIPAL WEEKLY SCHEDULE
TRACKER TEMPLATE
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B: Meets Expectations.
D: Below Standards.
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SCHOOL BUDGET TEMPLATE
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MFERD TENTATIVE CALENDAR 2019
ZONE-1 WEST
Maharashtra, Goa, Gujarat, Rajasthan, Diu Daman, Dadra Nagar
Programme
Management Quarterly
Programme

Date

Time

Apr 1st & 2nd

Full day

Feb 10th

Full day

DRI + SPOC

Feb 11th & 12th

9:00AM - 12:30PM

Visionary Management

Feb 11th & 12th

2:30PM - 6:00PM

Iconic Principals

Feb 11th & 12th

9:00AM - 12:30PM

Ulama Leadership

Feb 11th & 12th

2:30PM - 6:00PM

Ideal Teachers

Feb 11th & 12th

9:00AM - 12:30PM

Community Engagement

Feb 11th & 12th

2:30PM - 6:00PM

Planning Committee
Meeting

Place

ZONE-2 SOUTH
Karnataka, Kerala, Tamilnadu, Andhra Pradesh, Pondycherry,
Andaman, Lakshadweep
Programme
Management Quarterly
Programme
Planning Committee
Meeting

Date

Time

July 1st & 2nd

Full day

Mar 21st

Full day

DRI + SPOC

Mar 22nd & 23rd 9:00AM - 12:30PM

Visionary Management

Mar 22nd & 23rd

Iconic Principals

Mar 22nd & 23rd 9:00AM - 12:30PM

Ulama Leadership

Mar 22nd & 23rd

Ideal Teachers

Mar 22nd & 23rd 9:00AM - 12:30PM

Community Engagement

Mar 22nd & 23rd
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ZONE-3 NORTH EAST
Assam, Manipur, Meghalaya, Tripura, Arunachal Pradesh, Mizoram,
Nagaland
Programme
Management Quarterly
Programme
Planning Committee
Meeting

Date

Time

Oct 1st & 2nd

Full day

May 10th

Full day

DRI + SPOC

May 11th & 12th 9:00AM - 12:30PM

Visionary Management

May 11th & 12th

Iconic Principals

May 11th & 12th 9:00AM - 12:30PM

Ulama Leadership

May 11th & 12th

Ideal Teachers

May 11th & 12th 9:00AM - 12:30PM

Community Engagement

May 11th & 12th

Place

2:30PM - 6:00PM

2:30PM - 6:00PM

2:30PM - 6:00PM

ZONE-4 EAST
West Bengal, Bihar, Jharkhand, Orissa, Sikkim
Programme
Management Quarterly
Programme
Planning Committee
Meeting

Date

Time

Apr 1st & 2nd

Full day

June 11th

Full day

DRI + SPOC

June 12th & 13th 9:00AM - 12:30PM

Visionary Management

June 12th & 13th

Iconic Principals

June 12th & 13th 9:00AM - 12:30PM

Ulama Leadership

June 12th & 13th

Ideal Teachers

June 12th & 13th 9:00AM - 12:30PM

Community Engagement June 12th & 13th
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ZONE-5 CENTRAL
Telangana, Madhya Pradesh, Chattisgarah, Uttar Pradesh,
Vidharba region of Maharashtra
Programme
Management Quarterly
Programme
Planning Committee
Meeting

Date

Time

July 1st & 2nd

Full day

July 21st

Full day

DRI + SPOC

July 22nd & 23th 9:00AM - 12:30PM

Visionary Management

July 22nd & 23th

Iconic Principals

July 22nd & 23th 9:00AM - 12:30PM

Ulama Leadership

July 22nd & 23th

Ideal Teachers

July 22nd & 23th 9:00AM - 12:30PM

Community Engagement

July 22nd & 23th

Place

2:30PM - 6:00PM

2:30PM - 6:00PM

2:30PM - 6:00PM

ZONE-6 NORTH
Delhi, Jammu & Kashmir, Uttara Khand, Punjab, Haryana
Programme
Management Quarterly
Programme

Date

Time

Oct 1st & 2nd

Full day

Sep 1st

Full day

DRI + SPOC

Sep 2nd & 3rd

9:00AM - 12:30PM

Visionary Management

Sep 2nd & 3rd

2:30PM - 6:00PM

Iconic Principals

Sep 2nd & 3rd

9:00AM - 12:30PM

Ulama Leadership

Sep 2nd & 3rd

2:30PM - 6:00PM

Ideal Teachers

Sep 2nd & 3rd

9:00AM - 12:30PM

Community Engagement

Sep 2nd & 3rd

2:30PM - 6:00PM

Planning Committee
Meeting
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DRI APPLICATION FORM
Thank you for your interest in volunteering with Millat Foundation for
Education Research Development
DRI's play a vital role in the communities of our schools across the network
of MFERD. All DRI's applications are reviewed with consideration of
current volunteer opportunities. The information you provide will be
stored in confidence. Your completed form will be held securely and
confidentially. Only authorized staff will have access to your information.
Personal Details
Name:

Mr.

Mrs.

Miss.

Ms.

Postal Address:
City:

State:

Telephone: (Home)

(Mobile)

E-Mail:
Date of Birth :

Mother tongue:

Qualification:

Profession:

Are associated with schools? Yes

No

Name of school:

place:

your role:
If you are involved with us as a DRI and an emergency arises, whom
should we contact?
Name:

Relationship:

Telephone: (Home)

(Mobile)
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LINGUISTIC PROFIENCENCY
NAME OF LANGUAGE

READ

WRITE

SPEAK

INTERNATIONAL
NATIONAL
REGIONAL
OTHERS
Equal Opportunities
MFERD is committed to equal opportunities and all DRI appointment
decisions will be based on merit, suitability for the role and experience.
MFERD fully endorses a working environment free from discrimination
and harassment.
MFERD Schools are committed to standards of excellence in education
policies. The work requires travelling and networking where you are
require to travel. Where your volunteer role may have direct contact with
educational institutions, you will be required to complete school visit
request form, which will be processed by the secretariat of MFERD.
Complete the question below.
Have you ever been convicted of an offence in the Republic of INDIA
or elsewhere?
Yes

No

If you ticked yes, please provide details below

157

14th AMC, 2018 Hyderabad

www.mferd.org

Your Skills and Interests
1. Have you ever done any voluntary work before? Yes No
If you answered yes, please tell us a little about the experience.

2. Why do you want to volunteer now? What has motivated you to get in
touch with us?

3. Do you have any particular skills or qualities that you could use in
your voluntary work?

4. What kind of voluntary work interests you?
Teachers training
Parents training
School Based Activities
Student training and career counseling program
School leadership training
Networking (field visits and data collection)
Other (specify ___________________________________)

158

14th AMC, 2018 Hyderabad

www.mferd.org

6. When are you available for voluntary work?
Mon

Tue

Wed

Thur

Totally Flexible
Fri

Sat

Sun

Morning
Afternoon
Evening
8. How much time will you be able to dedicate for MFERD?
Daily: ___________ Weekly: __________ Monthly: _______________
7. How long do you intend to volunteer for?
_______________________________________________
(Note that some opportunities demand a minimum time commitment)
8. Where do you wish to volunteer?____________________________
(State / City / taluk/ Local School)
References
1.
Name: ____________________Relationship: ___________________
Place of Work: ____________ Position: ______________________
(If applicable)
Telephone: (Home) __________ (Mobile)______________________
E-Mail: _________________________________________________
2.
Name: ____________________Relationship: ___________________
Place of Work: ____________ Position: ______________________
(If applicable)
Telephone: (Home) __________ (Mobile)______________________
E-Mail: _________________________________________________
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