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Navigating
Past, present & future generations



Past, Present & Future

Silent Generation

Age
73 yrs – 93 yrs

01

1928-1945

Baby Boomers

Age
57 yrs – 75 yrs

02

1946-1964 Generation X

Age
41 yrs – 56 yrs

03

1965-1980

Millennials

Age
25 yrs – 40 yrs

04

1981-1996 Generation Z
Age

9 yrs – 24 yrs

05

1997-2012



Generation α

Age
> 8 yrs

2013-2024



Understanding 
Generations…



Shaped By

✓ Economic uncertainty
✓ Latchkey childhoods
✓ Technology 

advancements

Gen X

✓ The Great Depression
✓ World War II
✓ Radio and movies

Silent Gen

✓ Technology boom
✓ Globalization
✓ Helicopter parenting

Millennials

✓ Post-World War II 
optimism

✓ Economic prosperity

Baby Boomers

✓ Technology 
immersion Seniority

✓ Diverse family 
structures

Gen α

✓ Digital natives
✓ Economic uncertainty
✓ Global awareness

Gen Z



✓ Independence
✓ Work-life balance
✓ Pragmatism

Gen X

✓ Stability
✓ Conformity
✓ Hard work

Silent Gen

✓ Meaningful work
✓ Diversity
✓ Collaboration

Millennials

✓ Success
✓ Personal growth
✓ Teamwork

Baby Boomers

✓ Individual expression
✓ Innovation

Gen α

✓ Entrepreneurship
✓ Individuality
✓ Social causes

Gen Z

Motivated by



✓ Face-to-face

✓ Early internet

✓ E-mail

Gen X

✓ Face-to-face
✓ Written 

communication

Silent Gen

✓ Texting
✓ Social media
✓ Online platforms

Millennials

✓ Face-to-face
✓ Phone calls
✓ Formal written 

Baby Boomers

✓ Interactive digital 
media

✓ Virtual communication

Gen α

✓ Instant messaging
✓ Video content, 
✓ Social media

Gen Z

Communication



✓ Participative
✓ Self-directed 

Gen X

Silent Gen

✓ Interactive
✓ Lots of tests

Millennials

✓ Structured
✓ Rote learning

Baby Boomers

✓ Virtual
✓ Gamification

Gen α

✓ Groups
✓ Online

Gen Z

Learning style
✓ Formal



✓ Practical

Gen X

Silent Gen

✓ Accountability

Millennials

✓ Freedom of 
expression

Baby Boomers

✓ Personalized
✓ Remote

Gen α

✓ Individualized

Gen Z

Education
✓ Formal



✓ Build a portable 
career

Gen X

Silent Gen

✓ Build parallel careers

Millennials

✓ Build a stellar career

Baby Boomers

✓ Purpose driven
✓ Remote works

Gen α

✓ Build a fun & 
entrepreneurial career

Gen Z

Career goals
✓ Formal



✓ Alienated

Gen X

Silent Gen

✓ Protected

Millennials

✓ Indulged

Baby Boomers

✓ Still emerging

Gen α

✓ Connected

Gen Z

Family Life
✓ Multiple 

generations



✓ Freedom & flexibility

Gen X

Silent Gen

✓ Meaningful work

Millennials

✓ Title & corner office

Baby Boomers

✓ Purpose driven

Gen α

✓ Social change

Gen Z

Rewards
✓ Multiple 

generations



✓ Coordinating

Gen X

✓ Controlling

Silent Gen

✓ Guiding

Millennials

✓ Directing

Baby Boomers

✓ Inspiring

Gen α

✓ Empowering

Gen Z

Leadership style



5 %

Silent Generation

1928-1945

Current Workforce Numbers

Generation X

1965-1980

30 %

Millennials

1981-1996

35 %

Baby Boomers

1946-1968

20 %

Generation Z

1997-2012

10 %







Facts - Generation Z & α
 Less concerned about working for a traditional company with an 

eight to five schedule.

 63% of Generation Z  & α students believe that college should 
teach students about starting a business

 Generation Z & α students like independent, self-paced learning, 
 with opportunities for collaboration as needed. 

 They see their instructor as a learning facilitator

 They want their facilitator to be more informal & available 

 Gen Z & α students experience high rates of depression and 
anxiety 



Old vs. New

Millenials (Gen Y)

✓ Hard-working
✓ Motivated
✓ Productive
✓ Materialist

Generation Z & α

✓ Independent
✓ Individual
✓ Digital
✓ Innovative

• Winners 

• Competition 

• Results 

• Patient 

• Less team work 

• Less creative 

• Teacher centric 

• Adaptive 

• Collaboration 

• Efforts 

• Impatient 

• More team work

• More creative 

• Student centric 



Teenager behavior

Abnormal 

behavior

Mood swings

Aggression

Loss of control



Teenager behavior
How to handle your teen’s disrespectful behavior?

Understand the 

teenage brain

1

Be a role 

model to your 

teen

2

Try to 

understand 

their new 

needs

5

Set clear 

boundaries

4

Ignore mild 

forms of 

disrespect

3



“Don’t STOP them 

instead give them a 

DIRECTION” 



Thank You!

You can find me at:

▪ director.huda@gmail.com
▪ burhan.cumin@gmail.com

Any 
questions?


