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● Two Ideas

○ Idea of mindset



○ Idea of Mastery



If we learn

● martial art:    we get mastery in  white 

belt then learn yellow belt

● Music : we practice basic piece over 

and over, master it and then we move 

to advance ones

This is the Idea of Mastery



● But In Traditional academic model

● we group students together usually by age 

● shepherd them all together at the same pace

● Teach something (say Exponentials) 

on lecture – Home work - lecture- Home work model

We repeat this for 2-3 weeks then take the test

● in that test  I get 75%,Some body 85%,  60%, 95% 



● and even thought the teat identify gaps in our knowledge

● i don't know 25%, some body 15%, 40%, 5%, of material 

● Even though we identify those gaps,

● The whole class will then move on the next level of subject 

● Probably a more advance one that’s going to build on those gap

● that may be negative exponential or logarithm

and that process continues and you immediately start to realize, how 

strange this is



i don’t know 25% of the more fundamental thing and now i

am being pushed to the more advanced thing

and this will continue for months, years and the way until at 

some point

I might be in an algebra class or a trigonometry class and I 

hit a wall

And it is not because algebra is fundamentally difficult or 

because the student is not bright

It is because I am seeing an equation and they’re dealing with 

exponents and that 30% that i did not know is showing up and 

then I start to disengage

This is I believe the Idea of Mindset
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The Idea of Mindset

to appreciate how absurd that is

Imagine if we did other things in our life that way say 

Home building.

We give 2 weeks of time to a contractor ask him to finish 

foundation work

and 



after 2 weeks because of rains or some labour issues the 

foundation work is not completed and then Enginer visits the site 

and say ok u have completed 75% of work great now let us 

move to brick work for 2 weeks 

After 2 weeks the work done is 85%

Then we say great let us go with slab work for next 2 weeks

So on if keep building imagine after 1 -2 floors building get 

collapsed  





Video content

Individuality

Online 

Virtual

Gamified

Remote learning 



Flipping  the Class Room
• Learn the concepts at home and do the modules at school

• No text books and no teaching lectures at Black Board

• Instead Students watch the Video on concept at home night before

• To learn a concept and

• They come to class next day and do Problem set called modules to 
make sure that they understand.



• If they get stuck they can get one to one help from the 
peers or teacher

• Less teaching more interaction

• what you think of as home work you do at school

• and school work you do at home

• Child will learn in his personal own pace and time

• it’s call flipping the classroom.



• It’s gives a big boost to the students who don’t like Text 
Books

• students can rewind the videos and watch it again if 
needed, (for student having trouble on the practice)

• students can take as much time as they need to 
learn concept.

• History and science can also be learnt through 
flipping the classroom



MARZANO SCALE



Assessment 

AI BASED ASSESSEMNT – Like Grow On
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Every one Needs a coach

● In todays world everyone is getting improved

● We all need people who will give us feedback. 

That’s how we improve

● Unfortunately there is one group of people who get almost 

no systematic feedback to help them to do their jobs better 

and 

● These people have one of the most important jobs in the 

world.



I am talking about 



• For Rest of the World it is a school

• For a small child it is her Teacher



● Over 98% of teachers just get one word of 

feedback “SATISFACTORY”



● If all our Football/ Volleyball Coach over told us was that we 

were satisfactory, 

● we would have no hope of ever getting better

● how would we know who was the best?

● how would we know what i was doing differently?

● today, districts are revamping the way they evaluate 

teachers 

● But we still give them almost no feedback that actually 

helps them improve their practice



OUR TEACHERS DESERVE BETTER

● the system we have today is not fair to them

● Its not fair to the students

● and its putting our country’s leadership at risk.

● so today how we can help all teachers to get the tools for improvements 

they want and deserve

● lets start by asking who is doing well unfortunately there was no 

international ranking tables for teachers feedback system in the past

● When we look at the countries whose students perform well 

academically, and looked what they are doing to help their teacher to 

improve
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● Number 1 in academic performance is shanghai, china

● in all reading/maths/and science

4 WAYS TO help teachers to improve

1- Younger teachers get a change to watch master teacher at work

2- Weekly study group teacher get together and talk about what's working

3- They even require each teacher to observe and give feedback to their 

colleagues
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● there are so many variations in teaching profession

● some teachers are for effective than others infact

there are teachers throughout the country who are 

helping their students make extra ordinary gain

● if today avg tr could become as good as those 

teachers

● our students would be blowing away the rest of the 

world



4- Measures of effective teaching
● observers to watch the videos teacher in class

Did they ask the challenging Q’s

● did they find multiple ways to multiple ideas

● Did they ask the Survey questions from the students

● Did the teacher knows when the class understand a lesson?

● Did teacher learn to correct her mistakes?

● It helps the teachers to improve specifically on weak areas



● There is a difference for teacher

Between the abstract of how we see our practice

and then the concrete reality of it

● Classroom video offers us certain Deference of reality

● u can’t really dispute what u see on the video

● And there is a lot to be learned from that 

● And there are a lots of way that we can grow as 

profession when we actually get to see this
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● It is really has been a simple but powerful tool in once own reflection

● writing what you seeing in video and use for own personal growth

Personal reflection on Teaching strategy and Methodology and          

Classroom Management

● Video expresses so much of what’s intrinsic to teachers to help 

teacher to learn and help teachers to understand

● and then help teacher broader communities understand

● exemplify and illustrate that things that teacher cannot convey in a 

lesson plan Things some time cannot convey in a book of pedagogy



● diagnosing areas where a teacher needs to improve is only half the battle

● we also have to give them tools that they need to act on the diagnosis

● If a teacher learn that she need to improve 

the way she teach fractions

● Teacher should be able to watch a video of 

the best person in the world teaching fractions

● so building this complete teachers feedback and improvement system 

wont be easy

● feedback would have even more important benefits for our country
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● it would put us on a path to making sure all our students get 

a great education find a career that is fulling, and rewarding 

and have a chance to live out their dreams

● this wouldn't just make us a more successful country but 

also a fair one to.

The Grow On Team insha allah provide us the real time AI 

based feed back system

● I am exited about the opportunity, to give all our teachers the 

support they want and deserve

● I hope u are too.



• Teachers training / professional growth
• Use of Zoom/ Google Meet/ ect.

to learn from master trainer from 
entire globe

• Time saving
• Shariya Compliances     .Cost effective
• Recorded content for better practice
• Daily Guiding light for every teacher to become a great teacher 

who can inspire the world
• Student Connectivity / collaboration of schools across india

every Saturday- Leaders of Change
• Training of  Group-D staff every Friday
• Learn the art of Parenting- Every Sunday  
• It gives Real time feedback
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SHARPEN YOUR AXE:



We can Use AI driven real 

time Teacher Feedback 

system like youtube chat 

during teaching on 

youtube



Now let us Talk about the



Automate the Routine Tasks 

by using AI based Platform 

like – Grow On 
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School Management Software:



ERP - School 

Digital platform for all school needs

● Attendance teacher/ student transportation GPS track
● Fee/ Finance/ Income/ Expenditure/ Policy making
● Automation in fee collection/ Easy finance manaplate
● Assessment/ feedback/ reviews/ rating
● LMS/ online classes/ recorded videos/ online exams/ remote access/ 

digital library/ Content/ live dashboard

● Real time information
● Track the academic performance
● Inventory/ online store/ school store
● HR Management
● Security Management
● Teaching plan
● Access to school activity photographs
● Digital diary/ communicate to parents
● library management 
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School Management Software:



Hand over the routine task to AI

Attendance





we can Take Data Driven

Ethical Decision 

by using AI based Platform 



SMART CLASSES

● Installation Of Smart Board/ Panel Board
● High speed Internet through Optical Fibre
● Power backup (UPS)  
● Installation of Sound system/ Speakers/ Mic 
● Security Features 
● Cloud storage
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● First benefits with senior lecturer of 

adult

● Top batch culture/ env/ system 

● Exam pattern

● Real time doubt clarification

● Common exam system / syllabus

● Limited number of students in a class (40)

● Regular / weekly self  assessments of exams

● Mentorship / Deen / tarbiyat

● Homely food / environment / family / Health

● Budget friendly
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Teaching from result 

producing faculties as a



● Descriptive practice

● Supervision (Monitoring/tracking)

● Safe and secure environment

● Consistency in work / teaching

● Maximum / ample utilization of 

time & energy

● Least holidays schedule

● Getting QP/ DPP / Notes / Materials from alJ top 
institute of India

● No Boundaries in learnings

● Special support offline teaching by export faculties

● Phy & Che special support system

● Result analysis / comparisons with best students
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● 1. Deen aur Duniya

● 2. Challenges for Moving

○ Hostel culture

○ Food

○ Father / Mother/ Family

○ Home sleekness

○ Big class size (70-80)

○ Deen / Culture/ Values/ Family time

○ Health Issues

○ Unable to ask doubts

○ Travelling / Time management/

○ Most follow the regular schedule/ Money

○ Success ratio is very less

○ Regular problem with physics & chemistry

○ No tuition / Special support for tough subject

Problems Faced by Students :
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CHallenges in Remote areas/ Tier 3 Cities

● Market Potential is not Big

● Big Sharks wont invest in

● Unavailability of system process

● Result giving faculty won’t come to Adilabad

● Adilabad potential faculty migrate to cities in 

○ better opportunity
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ONLY ONLINE SYSTEM

● Lack of supervision / unable to follow system

● No proper mentorship / No regular exam

● Wastage of time / No peer learning

● No competition / isolate life

● Distractions are more

● Missing of social life & culture

● No friends/ no relatives

● No descriptive pattern practice

● Not able to perform in further life

● No tracks over progress

● No target
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The Ideal is HYBRIDE MODEL

BENEFITS

Teaching from result producing  faculties

students are  as a first benchers 

● Top batch culture / environment / system / exam pattern

● Real Time Doubt clarification

● Common exam system / syllabus

● Limited no of students in a class (40)

● Regular / weekly self estimate of exams

● Mentorship /Deen /Tarbiyat

● Homely culture

● friends and society 



If you wants to collect notes about of this topic 

please click on URL (or) scan QR given below

https://drive.google.com/drive/folders/1pdxnv41zsJUpWdmbFD7m

FuwCCNAVb-LI?usp=drive_link

https://drive.google.com/drive/folders/1pdxnv41zsJUpWdmbFD7mFuwCCNAVb-LI?usp=drive_link


● ChatGPT
ChatGPT is a language model developed by OpenAI, built 

upon the GPT (Generative Pre-trained Transformer) 

architecture, specifically GPT-3.5. It is designed for 

natural language understanding and generation, making 

it capable of engaging in conversations, answering 

questions, and generating human-like text. 
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● Guizgecko > prep quiz / easy / medium

If "Guizgecko" is related to a specific context, industry, 

or field, providing more details could help me offer more 

relevant information based on the data available up to 

my last update. Alternatively, you may want to check 

online sources, official websites, or relevant publications 

for the most up-to-date information on "Guizgecko."
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● Research Rabbit > latest research in a particular
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If "Research Rabbit" refers to a service, product, or 
organization related to research, it might be a good idea to 
check the latest online sources, such as official websites, 
reviews, or news articles, for the most up-to-date and 
accurate information. If "Research Rabbit" is a term used in 
a specific context or industry, providing more details could 
help me offer more relevant information based on the data 
available up to my last update.



● GradeScope:      
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If "Research Rabbit" refers to a service, product, or 
organization related to research, it might be a good 
idea to check the latest online sources, such as official 
websites, reviews, or news articles, for the most up-
to-date and accurate information. If "Research Rabbit" 
is a term used in a specific context or industry, 
providing more details could help me offer more 
relevant information based on the data available up to 
my last update.
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● Education CoPilot:
If "Ed. Copilot" is a term related to a specific product, 
service, or technology, I recommend checking the 
latest online sources, official websites, or relevant 
news articles for the most recent and accurate 
information. If it's a more specific term within a 
certain context, providing additional details could help 
me offer more targeted information based on the data 
available up to my last update.
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● ReadCube Papers:

ReadCube Papers is a 
reference management 
tool designed for 
researchers, 
academics, and 
scientists. It helps 
users organize, 
discover, and access 
academic literature. 
Here are some key 
features and aspects of 
ReadCube Papers:
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● Opus. Pro:- AI Powered contact creation 

"Opus Pro" primarily refers to Opus Pro, a software 
application developed by Digital Workshop. Opus Pro is a 
visual development tool designed for creating interactive 
multimedia and e-learning content without the need for 
extensive programming skills.
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● Chat youtube:- Youtube learning 
experience

"Chat YouTube." However, I can provide information about 
YouTube and its features related to chat and interaction.

YouTube, as a popular video-sharing platform, incorporates 

various features to facilitate communication and interaction 

among users. Live chat is one such feature, especially during 

live streaming. 
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● Stable Diffusion> 
Focus on personals learning experience 

"stable diffusion" is not associated with a specific concept 
or technology that is widely recognized in a general context. 
However, if it's a term used in a specific industry, field, or 
scientific discipline, additional context would be needed to 
provide a more accurate explanation.



● consider the ranking reading proficiency

● USA not #1

● not even in top 10

● it tied for 15th with iceland and poland

● out of all the places that do better than the US in reading 

how many of them have formal system to help their teachers 

improve? 11 out of 14, 

US got 24th in Science and 31st position in maths

internationally



● Proper training for teachers on
● Preparing designs lessons / classes
● Usage of technology / Smartboard
● Teach supporting > PPT >Youtube >Google Search

● ChatGPT
● Quiz Gecho prep quiz / easy / medium
● Research rabbit > latest research in a particular
● Grandscop
● ed. copilot
● Readcube papers
● consensus:- Group project collaborate 
● Elicit:- Classroom engagement
● Opus. pro:- Contact creation 
● Chat youtube:- Youtube learning experience

● Stable diffusion> Focus on personals learning experience


