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Key Ingredients to successfully running a school

Uncover the real purpose

Turning vision into reality

Structures of implementation



Let’s embark on a journey of learning and sharing!

Welcome!!
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Time to Ponder

Are you a promising 

Edupreneur?
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Did you dream of building 

a school ?





HOW DOES THE TOMORROW LOOK LIKE?



HOW SHOULD OUR SCHOOLS BE?



When you decide to start a school, you have

• made resolution to close the doors of all the evils in the society. 

• taken up the responsibility to build a worthy student community which strives to 

repair the world around with their knowledge, values and wisdom. 

• called upon the accountability of being answerable to the stake holders who have

invested in your school. 

• taken up the responsibility to transform the mirror into a window from which the 

student can see the new horizons of successful existence. 

• given a hope to the parents that their child would be the responsible bread winner 

of the family and a ray of hope whom they will look up to in their old age

• made a commitment to yourself to be the role model for the staff and students and 

your thought process and vision should resonate with the whole school ecosystem



Key Ingredients

time on time.      

Waqt pe Waqt Dena

to successful schools



Key Ingredients

Have a systematic 

approach

Be organized and Be 

disciplined

Tarteebwaar Tareeqa

to successful schools



Key Ingredients

Learn ,Unlearn and Relearn

Nurture growth mindset

Taraqqi ki zahniyat

to successful schools



Guidelines are not PRINCIPLES

There’s always a scope for change!





The real competency that we can 

nurture in a child is the

DESIRE TO SPEND 

his time, his abilities, his energy 

to find 

solutions, to alleviate problems 

to build stronger communities

Let’s REFLECT 

upon our 

PURPOSE
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The REAL PURPOSE of 

building schools is to help 

every child become the

KHALIFA of ALLAH



Quality 

Vs

Mediocrity

Quality lies in Details

Pay attention to all little 

things, the little things 

make a BIG PICTURE



Integrity 

Vs

Inconsistency

Say what you mean,

Do what you say

Let your actions match your words



Ask the right 

question How                              Quality

What                             Mediocrity

What happens when schools are opened 

on myopic view
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Is Success earning ?
Fam

e

Wealth

Educati

on

Success is spending
for the right cause to please Allah

What is Success ?  



Purpose

being Khalif
a on Earth

A person who spends hi
s

Time
Effort

Wealth
Knowledge

to help others

fulfills his
of  MS is to prepare children to

fulfill this responsibility



To consistently develop Muslims as Contributors t

o the society, 

Assets to the nation and Global Ideal Citizens.



Holistic Development – A balanced Approach

Body Mind

Hear

t

Soul• Emotions

• Relations

• Collaboration

• Values

• Etiquettes

• Faith 

• Selfless service

• Courage

• Confidence

• Connection

• Food

• Rest

• Fitness

• Critical thinking

• Communicate

• Collaborate

• Creativity



OUTCOME

TARBIYAT

TALEEM

LEARN LIVE LEAD

Values Attitude Piety

Knowledge Skills Wisdom

of  Education



Collaborative  Leadership Framework

Management

• Vision

• Decision

• Direction

Principal

• Manage

• Mentor

• Motivate

Teacher

• Innovate 

• Intervene

• Inspire

Scholars

• Relate

• Rigor

• Reflect

Student

• Learn

• Live

• Lead

Parents

• Participate

• Practice

• Promote



How to build a 

school
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Thank you


