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THE CAPACITY TO

TRANSLATE

- WARREN BENNIS




(Real G)ime
Experience & (Krowledge













Isolated Impact

Collective Impact







Difference between a BOSS and a LEADER :
BOSS says:
G0

LEADER says:

Let & 90
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DO YOU LISTEN

TO LISTEN?



AMPLIFY
EMPAIIY




Touch
Their Hearts




- they may

what

JOu SAad
but they will not
\Cor@ef how
v ()1 4 made

them
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Put yourself In

THEIR

shoes
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Be Hngble
BE HUMBLED




Humilit y
Khusboo Chupti Nakhi
Useful seeds get buried in the

ground but causes a hundred
seeds & fruits to bloom










Staff Enslaved
Or Empowered
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! DELEGATE !




Developing

Leacdership
Pipeline













GRUDGES

WHO ARE THEY REALLY HURTING!












*SARCASH





















CONFLICT MANAGEMENT



%

TResolution


















& bluming others










Cutting Potential
Threats To Size




¢ROUPISM
In Organizations




Put yourself In

THEIR

shoes




If they don’t
have bread,
let them
eat cake!

Being isolated
from the team

TOWER







Regionalism
Sectarianism







RULE #1

The Boss is
Always Right.

RULE #2

If The Boss is
Wrong, See
Rule #1
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A bad manager can take a good
staff and destroy it, causing the

best employees to flee and the
remainder to lose all motivation.
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RESPECT

K_/

Give respect Get respect







Sacrificing

sShort ‘erm
For
Long ferm



















UNPLEASANT
WOokKk

Do Yourself




PUBLIC INSULT
PRIVATE FIRMNE'S







Beat Around the Bush:
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!\ avolding the pomt/
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Abrupt changes in personnel
or processes based on knee
jerk reactions or personal
whims of the powers that be
without proper analysis




The ship that has two captains will sink.

THE CIRCLE HAS
ONLY ONE

CENTRE



subjzet yoursef
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RAISING THE STAF~

Spivitually Socially
Academically Fryelolo geally
(ntellectually — Professionally




DON'T MAKE
PROMISES YOU
DON'T INTEND
10 KEEP.







oWeeping
prnblems under

When you keep sweeping
things "under the
rug” eventually you're
going to trip from
the mess you've made.
























) Gemba Walk
" Observe, Engage, Improve



-
:

sna

BI *

IFFERENCE










BEGIN

WIiIhH END
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Nahi hai cheez koi
nikammi zamane me
Koi bura nahi qudrat ke
karkhane me







Do wndr IS
RIGHT,

NeT whdt is
EASY.













LETS TALK ABOUT THE

,w 'lﬂﬁ'

ELEPHANT IN THE EOOM




Self
Introspection



admit your

mistakes
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Email: arifgasimpoona@gmail.com
Contact No.: +91 9921484065



